Nine

Presidents Reiff, Graham, and Landes

L

.n 1950, the "cowboy" town with a
population of 45,000 was "going modern," and within fifteen years freeways
were sprawling in all four directions from the city. These highways were used
not only by cars but by trucks coming to the city from other cattle and oil
centers of West Texas, and from large cities such as Dallas, Los Angeles, and
Chicago. U.S. Highway 80, "America's broadway," was flanked by modern
motels and steak houses on both east and west ends of the city. Downtown
renovation had included widening of all the main streets and removal of the
high curbs. Abilene was now considered the center of a thirty-five county
oil-producing area and contained five hundred businesses directly connected
with the oil industry. By 1965, the city's population was said to have reached
100,000;* that figure likely included those who came from outlying towns
each day to work, since the census was closer to 90,000.2
HSU's longstanding reputation built on faith in God and commitment
to service attracted the type of student who flourished in that climate. The
University administration was very little affected by the problems which
occurred on many state campuses during the sixties.
Evan A. Reiff presided from 1953 to 1962. He faced with courage a
diminishing enrollment, the need for curriculum restructuring coupled with
a need for improvement of faculty credentials, and mounting financial problems. After Reiffs untimely death in 1962, George Graham gave strong
leadership as interim president for almost two years. When he took the reins

177

Presidents Reiff, Graham, and Landes

of administration in 1963, James H. Landes encouraged financial restructuring.
He used his connections in the Southern Baptist Convention to help the school
gain further enrollment and financial support, as well as to spark interest
from new quarters.
In the fall of 1961, the school trustees decided that the institution would
accept qualified students without regard to race—one of the first private
institutions to do so. Two black students enrolled for the spring semester
of 1962 and fourteen enrolled the next fall. The students had full rights in
the cafeteria, lived in residence halls, and participated in intercollegiate sports.
Previously, there had been limited enrollment of blacks involved in ministerial
study, primarily men from overseas.
Although data were never completed regarding vocational choice of
graduating classes, it appears that the greatest percentage of graduates were
employed by the public school systems of Texas, and the second largest
percentage of graduates became Baptist ministers in Texas. It was roughly
estimated that in the early sixties, one in every fifteen Baptist ministers in
Texas was an alumnus of HSU.3 There were also many graduates engaged
in other church-related vocations.
Every summer was used to prepare the campus for students. It was a
time to build or renovate buildings, add air conditioning, improve heating,
add paving or sidewalks, move entire departments to other buildings as
classroom space was enlarged, and by the sixties, to make such improvements
as having phone lines available to every dormitory room, a radical and probably
unnecessary move in the minds of some of the older alumni. When Dr. and
Mrs. Reiff arrived, the campus appearance was quite a shock after South
Dakota's green lawns and tall trees. Red ant hills and grass burrs were
everywhere. Paved roadways were scarce. Flowers and shrubbery were almost
nonexistent. The Reiffs felt a burden to press for improvement in every
direction.
NINTH PRESIDENT: EVAN ALLARD REIFF, 1953-1962.
Evan Allard Reiff was born in Bartlesville, Oklahoma, on December 4,
1907. Son of Fred Leighton and Sarah L. Reiff, he attended high school in
Newport, Arkansas, and graduated magna cum laude from Oklahoma Baptist
University in 1930. Reiff had been licensed and ordained at First Baptist
Church, Newport, Arkansas, in 1929. At Iowa University he received the M.A.
in 1931. He received the Ph.D. from the same school in 1937, his major work
being in English Literature and Philosophy. He taught English at the University
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of Iowa from 1930-35. He married Velma Bennett on June 5, 1934 and the
couple had three children: Evangeline (Mrs. Nathan Newman), Fred, and John
David. "Vangie" was a Cowgirl, White Horse Rider, and editor of the yearbook
in 1956. She earned both the B.A. and M.Ed, at HSU.4 In 1990, she was teaching
art at Jefferson Middle School in Abilene and brother, Fred, also an HSU
graduate, was a geologist living in Abilene. John, B.A. and M.A., University
of Texas, earned his Ph.D. from the University of Michigan. In 1990, John
was teaching in the writing program of the University of California at Santa
Barbara.
E. A. Reiff returned to Oklahoma Baptist University as associate professor
of English and director of debate for the year 1935-36. For the next seven
years he was employed at Ottawa University in Ottawa, Kansas, where he
served as professor and head of the English and Speech Department. During
his student days he pastored churches in Oklahoma and Iowa. Later he served
as pastor in Kansas and as interim pastor in churches in Pennsylvania. At
Eastern Baptist Theological Seminary in Philadelphia, he was professor of
English from 1946-50 and chairman of the College Division during his last
two years there.5 The family moved to Sioux Falls, South Dakota, where Reiff
became president of Sioux Falls College from 1950 to 1953. During each
of these years he travelled about 40,000 miles through the upper midwestem
United States on behalf of the college, and was very successful in fundraising.
The next move was to Abilene where Reiff became President of HSU in
1953. Along with his many administrative responsibilities as president, he
served on the Education Commission of the Southern Baptist Convention from
1954-60, and was its chairman during 1957-58. In 1960, Reiff was honored
with the first annual Alumni Achievement Award from his alma mater,
Oklahoma Baptist University. He was Chairman in 1960-61 of the Southern
Association of Baptist Colleges and Schools, President of the Texas Council
of Church-related Colleges, and President of the Texas Baptist Schools
Administrators Association, 1961-62.6
After one year in office, President Reiff was even more acutely aware of
the problems and challenges confronting him. In 1954, he closed a challenging
report he made to the trustees by reminding them of how seriously he took
Christian stewardship:
He [God] has not been far from my thoughts in every sentence. If
He wants HSU to be a greater university, and His people want the
same, no power on earth can prevent this institution from rising in
quiet dignity to cast the benediction of its shadow over our whole
beloved Southwest and over into the uttermost parts of this, our Lord's
earth.7
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Along with much that was positive, the new president inherited a large
financial deficit and problems in academic areas. He worked hard and gave
every ounce of energy he had to the school to reduce the school's financial
deficit and to raise the academic standards. Reiff agonized over ways to improve
the faculty and faculty salaries. One way to do this was by employing new
people who had doctoral degrees and by encouraging more of those members
already employed to pursue higher degrees, but these means of improvement
took money. Reiff also felt strongly about instituting desegregation, but many
others were not in favor of this in the fifties.8 He wanted to be able to raise
entrance requirements so that the institution would enjoy a higher academic
standard; this finally happened about fifteen years later. He also focused his
attention on both library personnel and holdings. During Reiffs presidency,
the University's cultural contributions to Abilene and West Texas included
the successful Artist Series, as well as numerous conferences and other special
events.
President Reiff required most students to live in dormitories on campus.
He believed that "the process of education is the understanding of rules and
submitting to them .... Uncontrolled liberty is like a bomb. It explodes and
destroys itself and everything around it. Liberty, under law, is like the power
of a locomotive. It is harnessed and used to advantage."9 The students did
not always understand his goals, and some of them chafed under the rules.
Consequently, a few unpleasant incidents occurred. After a few students placed
a crude effigy of President Reiff on the flagpole, the student body president,
Hal Haralson, commented that this small incident had been played up before
the public. Haralson then added,
It is an unfortunate situation when constructive action on the part
of the entire student body is practically ignored .... I refer to a recent
small article on one of the back pages of the Abilene Reporter-News
that told of Hardin-Simmons students having been notified that their
contribution through World University Service to aid Hungarian
refugee students was the largest of all college contributions in Texas.10
In a chapel assembly immediately after the prank, Board Chairman W.
P. Wright told students that the Board was unanimously behind Dr. Reiff.
Haralson and his Vice-President, James Tidenburg, then circulated mimeographed sheets explaining a number of steps taken by the administration and
faculty: the reason for tuition increases, the balancing of the budget (which
Reiff and his associates had managed in 1956), the clearing of the school's
standing with the Southern Association which had been under censure because
of a too-greatly expanded graduate program, and the reason for physical
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changes which created inconveniences on campus but were part of a longrange plan for campus improvement.
Because Dr. and Mrs. Reiff had been associated with a number of different
colleges and universities before coming to Abilene, they strongly desired to
improve the physical appearance of the campus. They could visualize the
possibilities of a beautiful institution in the future. Don D. Bridges, through
a contact made by Board Chairman W. P. Wright, was hired to undertake
this project.
Bridges had served in the Korean War and married to Lou (Crockett)
in 1958. He received a BS degree from Texas Tech University in 1961 and
came to Hardin-Simmons that same year. The couple have three sons. Bridges
was eventually made the Director of Physical Properties; he is a member of
the Association of Physical Plant Administrators of Universities and Colleges.
Bridges has acted as general contractor for several of the campus buildings.
His enthusiasm, knowledge, and hard work have brought about outstanding
changes year by year as funds allowed. Built on the front campus, the reflecting
pond with masses of water lilies probably has the most visual impact. His
crew even built a concrete winter home for the ducks (called the "Duck-Inn"),
at the end of the pond.
President Reiff formally resigned his post in January of 1962, to be effective
in July of that year. Longtime Chairman of the Board, W. B. Irvin of Dallas,
received the resignation with regret and added, "I think he [Reiff] is a wonderful
Christian gentleman in every respect, and I have enjoyed working with him.
He is an excellent academic man who has done a great deal for the quality
of instruction Hardin-Simmons University offers . . .."n President Reiff said
that he was resigning because "the University is at a place where it must have
strong, aggressive leadership, and I'm just dead tired."12 Evan Reiff entered
Hendrick Hospital on January 31,1962, for treatment of a hemorrhaging ulcer.
He died on March 11, 1962, three days after his fourth operation.
As the flag on campus flew at half-staff, his funeral services at First Baptist
Church were conducted by the pastor, Elwin Skiles. Assisting Dr. Skiles were
George Graham, interim President of the University; Rupert N. Richardson,
past President; and James Landes, who would become President just over
a year later. George Graham said, "Christian education has lost an outstanding
scholar, a dynamic personality, and most of all, a wonderful Christian gentleman who had rare insight into the needs of our day." J. C. Hunter, Jr., VicePresident of the Trustees, mourned, "I've lost a good friend. Abilene has lost
a fine citizen. Hardin-Simmons has lost an outstanding educator. The Baptist
denomination has lost a strong leader."13
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Velma (Bennett) Reiff might have had "Gracious" as her second name.
Dedicated to her Lord, her husband's career, and their children, she made
the University better because of her presence there from 1953 to 1977. After
her husband's premature death, Mrs. Reiff was left with the task of finishing
the rearing of her youngest child, John, and providing for him and herself.
She and her son stayed in the President's home until she could redecorate
the house which she and her husband had started buying four years before
his death. Having already obtained a B.A. degree from Oklahoma Baptist
University, she completed a Master's degree at HSU in 1964. She had begun
the degree twenty-eight years earlier at Iowa University. She had been a Sunday
School teacher for many years, was WMU president, and was active in all
affairs of the universities where her husband had served. Velma became not
only exceedingly popular with the students over her fifteen-year career as
an English professor at HSU, but was highly esteemed by her peers; in 1974,
she was recognized as a Piper Professor in acknowledgement of her excellent
teaching. Using slides taken on her trips to Europe, she cultivated in her
students an appreciation of art, of architecture, and of other cultures as she
dovetailed her photographs with works of literature she was teaching.14
After retiring in 1977, she served a voluntary nine months of teaching
English at the Beirut Baptist High School, in Lebanon. Going to a country
so different from the United States to teach is sufficiently impressive, but Velma
went in the fall of 1977, just after the civil war between the Arabs and Christians
was "supposed" to be over. At age sixty-nine, she lived alone in a high-rise
apartment in Beirut. She "rewrote" Shakespeare's "Macbeth" so that the
students could understand the 17th century language in the play well enough
to pass their difficult national examinations.15 Upon return home, her many
contributions were acknowledged by an honorary doctorate bestowed by the
University in 1979. In 1990, she was named recipient of a "Profile in
Excellence" award from Oklahoma Baptist University from which she had
received her B.A. degree. Velma B. Reiff is a role model as a quietly spiritual
and spirited Christian lady and talented teacher.
ARTIST'S SERIES
Though the school had enjoyed on-campus performances of some of the
greatest artists in the world, the quality of the programs and the interest and
support of the University family and the general public lessened to such an
extent that the programs were not scheduled in the late forties and early fifties.16
President Reiff felt that a university should provide leadership and cultural
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activities for its community and give students exposure to professional performances, so he brought W.O. Beazley back to HSU in 1959 as Director
of Institutional Services and as Chairman of the Religious Education Department. Beazley insisted on variety in programming, and included at least one
international program per year in a successful series which lasted for seven
years.
People from all over the Big Country came to enjoy Van Cliburn, Helen
Hayes, Maurice Evans, Isaac Stern, Gianna de Angelo, and Jerome Hines.
Groups including the Robert Wagner Chorale, The Norman Luboff Choir,
Fred Waring and his Orchestra, Mantovani, The Helsinki Chorus, The Little
Angels of Korea, The Kingston Trio, The Brothers Four, The Womenfolk,
and Wrightson and Hunt performed. Roger Williams, Mary Arden, Mary Costa
(who was awarded an honorary Doctor of Music degree from HSU), and Bob
Hope all gave stunning performances to appreciative audiences. For many,
the Artist's Series gave the only opportunity to see these artists in person.
Many performers stopped in Abilene as they made their way between larger
centers by train or automobile. The situation made the bookings affordable
to the community.
Until the sixties, Abilene did not have the strong community theater the
city enjoys today, a civic auditorium, a symphony concert series,17 or strong
theater offerings at the other two universities. Television sets were in relatively
few homes, so competition for viewers was slight. Audiences were not nearly
so sophisticated as they are now, generally speaking, so if a "prop" fell, or
a spot-light did not quite follow the actor, people did not compare the
performance with a spectacular program they might have seen on television
in their living rooms the night before.
The Artist's Series was a high point in the cultural life of the University
and bound the school and community together. The series was also successful
financially. It paid its way each year, and the goodwill it promoted in the
community was of special help to the development program. The student
body had the cultural advantage of having world-famous artists on campus;
some of the students and faculty looked after all aspects of "central staging,"
some had the benefit of acting as ushers, and some gained experience in
publicizing and reviewing the events.
INTERIM PRESIDENT: GEORGE L. GRAHAM, 1962-63.
As Executive Vice-President of the University, George L. Graham was
well equipped to serve as interim President after Evan Reiffs untimely death.
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Born on March 22, 1911, in Rush Springs, Oklahoma, Graham received his
B.S. and M.Ed, degrees from West Texas State Teachers College between 1930
and 1940. He taught for twenty-five years in the public schools in the
Panhandle of Texas and was Superintendent of Schools in Hereford from 1946
to 1956. He and his wife, the former Mildred King, had two children: Ray
Logan and Peggy June (Mrs. Wally Sherertz, residing in New York City). Active
in educational, religious, and community affairs before coming to Abilene,
the Grahams were welcomed when they joined the administration of HSU.
During their years in Abilene, Graham also served as a city councilman and
as a deacon in the First Baptist Church.18
When Graham took over the chief administrative task, he continued to
implement the goals of the previous administration. "We have to see better
trained faculty members .... We have to keep our instructional plant up
to date to meet changing needs of students," he said.19 New buildings were
begun, budget operation was streamlined, and the school continued to move
forward. One of the many lasting improvements which occurred during his
short tenure was the awarding of eight scholarships to students from foreign
countries. Without exception these students became good representatives of
the school upon graduation.20 A warm and optimistic man, Graham worked
hard and was appreciated by students, faculty, and trustees. After James Landes
became president in April, 1963, Graham was awarded an honorary Doctor
of Laws Degree at the Spring Commencement in acknowledgment of his
excellent service. The Grahams moved in 1967 to Boone, North Carolina,
where he became a member of the faculty of Appalachian State University.
While serving there, he directed the pilot Lighthouse School Project in which
college students learned to team-teach pupils with innovative teaching methods.21
Graham retired in 1976 after having spent forty-five years in education.
TENTH PRESIDENT: JAMES H. LANDES, 1963-66.
James H. Landes was familiar with the HSU campus. Years before, he
had given the main messages during a Religious Focus week. One year he
had preached the baccalaureate service. He was an attractive candidate for
the highest administrative post since he had helped establish the BGCT
Commission on Higher Education, and, as president of the BGCT, had become
well known throughout the state and beyond.
Letters inviting Landes to become the next president were exchanged
between himself and members of the Board which included Elwin L. Skiles,
then pastor of First Baptist Church of Abilene. Landes declined the invitation
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to become president several times, but Board members urged him to reconsider. In a letter to the Board dated November 29, 1962, Landes commented
on the school's low bank balance, the extremely low salary scale for all
personnel, and the continuing financial losses in athletics. He pointed out
that changes would have to be made in the outlook of some of the influential
people involved with the school if it were ever to regain a sound financial
footing, an oblique reference primarily to the athletic deficit.22 He agreed,
somewhat reluctantly, to assume the presidency in April, 1963, leaving a highly
successful pastorate in Wichita Falls where he had served for more than
seventeen years. During that time the church had prospered under his ministry,
the city had grown to love and depend on him, and he had become more
and more involved in both Texas Baptist life and national Southern Baptist
affairs—no one was a stranger for long to James Landes.
Among the many offices he held in the community in Wichita Falls and
in denominational life was one as Chairman of the Educational Commission
of the BGCT.23 Many people of the First Baptist Church openly wept when
he announced his resignation to go to HSU. The city observed "James H.
Landes Day" on the last Sunday he preached there.24
Landes was born on August 24, 1912, in Lewisville, Arkansas, one of
five children of a country lawyer. Although he always thought he should
become a preacher, he decided to be a chemical engineer. He studied at three
universities before receiving a B.S. in Chemistry from Ouachita Baptist College
in Arkadelphia, Arkansas, and won a fellowship to do graduate study at the
University of Arkansas. There he met Irene Pearson, who was working on
a master's degree in English, and they were married in December of 1937.
Landes eventually left the University of Arkansas, and the couple moved to
Fort Worth where he studied to attain a Master of Theology degree from SWBTS
in 1940. Although Landes was offered a teaching post at the Seminary, he
was interested in the pastorate. He moved with his wife and young daughter,
Ruth, born in 1939, to Eagle Lake Baptist Church between Houston and San
Antonio. After fourteen months he accepted the pastorate of the First Baptist
Church of Bryan for over three years before moving to Wichita Falls.25
After Landes became President of HSU, he replaced the Administrative
Cabinet with an Advisory Council of Directors of the various divisons of
University life. The Advisory Council consisted of Director of Student Life
and Admissions - William O. Beazley; Director of Religious Activities - Byron
Bryant; Director of Publications and News Service - Wayland Yates; VicePresident and Director of Summer School - "Dean" T. W. Walton; and VicePresident for Development - Lee Hemphill.
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During his administration, the Board inaugurated a program whereby
University funds that had not been given specifically as endowment were used
to pay off debts, which reduced the indebtedness from nearly $1,000,000
down to about $150,000.26 President Landes' connections with the Baptist
General Convention of Texas and three major gifts received through his
instigation helped the school immeasurably.27
After three years, however, he moved to First Baptist Church, Birmingham,
Alabama, returning to the pastoral work he loved. Dr. and Mrs. Landes moved
next to First Baptist Church, Richmond, Texas. He next served as Executive
Secretary of the BGCT from 1973 to 1982. Baylor University then welcomed
him as an adjunct faculty member in the Department of Religion.
When he spoke to the HSU Board to give his formal resignation, Landes
remarked that many of the goals had been completed, "but the real business
of any educational institution is never finished."28 After Landes resigned, VicePresident Walton paid tribute to Landes' administration: "He worked indefatigably for an education of excellence without becoming a slave to the
technical structure of such an ideal."29 Landes was awarded the degree of
Doctor of Humanities from HSU in 1974 in appreciation of his service and
in recognition of his capabilities.
ENROLLMENT AND FUNDING
The years between 1953 and 1966 saw good progress under the three
administrators. HSU had no consistent policy governing the appointment of
faculty, or the assignment of rank, tenure, promotions, and salary. The average
age of the faculty was unusually high. Estimates of income and expenditures
had not been accurate in the previous administration, so projection of annual
budgets had suffered. Funds were misapplied due to chaotic bookkeeping
methods; money earmarked for certain areas was sometimes allotted to
others.30 Football was going to have to be dropped due to cost, and other
changes were needed to take care of financial problems which had been
growing steadily for over a decade. Housing for married students was substandard and needed improvement. Several buildings needed air conditioning,
improved electrical systems, and other updating. Parramore Stadium required
renovation. The disastrous loss of Behrens Chapel by fire in 1952 prompted
the appropriate committees of the Baptist State Convention to vote $100,000
in emergency funds for the school. Insurance moneys, cash donations, and
pledges added another $500,000. The Chapel required immediate rebuilding.
A new Science building and new library facility were necessary. Property value
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in 1955 stood at almost $4,500,000, but endowment, totalling less than $2
million, desperately needed to be increased to $5 million.31 Endowment had
topped $2 million by 1957, but even with tuition and general fees at a new
maximum of $ 15 per hour, there was still a substantial deficit. The Continental
Oil Company's financial aid program was a small source of help beginning
in 1955.
Lee Hemphill became Vice-President for Development at the request of
President Reiff in 1959, having already been related to HSU as a student and
alumnus. Hemphill instigated much of the financial improvement. Holding
a Master of Theology degree from SWBTS, Hemphill had pastored the First
Baptist Church of Littlefield, Texas, and held earlier pastorates before coming
to HSU. He had been awarded Honorary Doctor of Divinity degrees from
Howard Payne College in 1952 and from HSU in 1958. Those in charge of
nominations at HSU happily awarded him the HSU Keeter Award in 1968.
He accumulated wide business interests, primarily in land holdings in
Texas over the years, and used his assets for the betterment of the school.
Hemphill is a quietly determined, fully Christian man in his ideals and in
the realization of his goals. The first man hired by HSU to officially oversee
all fundraising, Hemphill realized that more than the members of the Board
of Trustees needed to be involved. He instigated the Board of Development
in 1960. This Board strengthens planned giving by working with development
staff of the University to secure financial support through wills, trusts,
annuities, other deferred giving instruments, and current gifts. Similarly, the
Board makes a special effort to increase the number of endowed scholarships
to benefit students. The Board also serves a public relations purpose by keeping
constituent groups such as churches, alumni, and other individuals, foundations, and corporations informed about the University. As individuals, some
members of the Board assist the University in recruiting students.
Hal Haralson, alumnus, was instrumental in initiating the idea of a Young
Associates group of men and women under forty years of age to act similarly
to the Board of Development. (Haralson, a lawyer, served on the Board of
Trustees in the 1980s as well as the Search Committee for a new president
in 1990-91). Another new group, the HSU Academic Foundation, was begun
in 1965 and made its first grant of $16,800 towards faculty salaries and
improvements. This small group of supporters raises funds which are presently
used for faculty members to conduct research projects not otherwise funded
by other means. The Cowboy Band Foundation and the School of Music
Foundation formed in 1990 were all begun at Hemphill's instigation.
When Hemphill officially retired from formal association with the school
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at his own request in 1976, Bill Tippen, beginning his fourth term as Chairman
of the University Trustees, commented, "I think that during the past sixteen
years Lee Hemphill has had more to do with the sustained progress of the
University than any other individual."32 In January of 1989, Hemphill married
Koreen Logsdon, the widow of Charles W. Logsdon, who was responsible
for the building of the Logsdon School of Theology building in 1988. The
Hemphills are a welcome sight as they grace most events on the campus they
love and support with great and continuing generosity.
Increases in enrollment during President Reiff s administration were not
as important to the President as increases in academic standards. After a few
months in office, President Reiff announced that quality of education was
going to be stressed above the thrust to increase numbers.33 In the year following,
Reiff added eighteen people to the administrative and teaching staff. The school
attracted 376 students preparing for full-time Christian service. By 1957, a
total of more than 25,000 students had attended the school throughout its
history. The total number of college degrees awarded in the history of the
school, however, numbered only 7,279, of which 1,121 were at the master's
level. One of the main reasons was that enrollment during the first twenty
years at Simmons had included many young people studying at elementary
and high school levels. At college level, many families were willing to give
their daughters only one year of college experience up until the fifties, so
the number of degrees awarded by 1990 was yet under 18,000, despite the
exponential increase in enrollment.
In 1958, an increase in enrollment of eleven percent included 613
freshmen, making the largest freshmen class recorded in the history of the
school up to that time.36 Enrollment in 1961 included students from Argentina,
Canada, China, Germany, Israel, Japan, Mexico, and Puerto Rico as well as
the majority from the United States. For about fifty years the school has enrolled
international students, and for many years children of missionaries have
attended. Its geographic location is too remote from major cities and major
airports to make it as attractive to the numbers of internationals the school
would like to include. Students from other countries provide an enriched
experience for the rest of the students on campus. Minutes of Trustee meetings
have consistently indicated the strong concern of each consecutive Board and
Administration to keep student costs as low as possible to allow as many
people as possible the opportunity of study.
During 1953, the administration, with the aid of business manager Frank
Junell, increased tuition charges from $8 to $ 11 per semester hour, the greatest
percentage increase at one time in the history of the institution. Reiffs
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administration almost broke even for the year 1953-54 because that increase
brought over $80,000 of badly needed income.34 The net worth of the University
when Dr. Reiff came was $6,000,000 and by the end of his nine-year
administration, it had risen to slightly over $11,000,000.35
Dr. E. W. Bailey, holder of five academic degrees including a Th.D. from
SWBTS, was the equivalent of Financial Vice-President during the Landes'
years. There was an increase of giving of twenty-one percent in 1963-64, the
first year Landes was here, and alumni giving rose forty-eight percent.37 The
total debt of the school was reduced by some $700,000 during the fiscal year
1963-64 due to this increase in gifts, along with a readjustment of capital
assets largely by selling unrestricted assets worth $760,000.38
In 1963, Dr. Doak Campbell of Educational Associates was asked to make
a year-long study toward improvement of the college. One of his recommendations was that the University aim at a full-time equivalent enrollment
of fifteen hundred students. (That year the number stood at thirteen hundred).
The report further suggested that recruitment of more faculty members holding
doctorates was necessary, and that the school must implement a consistent
policy concerning appointment of faculty, assignment of rank, tenure, promotions, and salary.39 In 1966, the trustees approved a record budget, including
faculty and staff salary increases ranging from 3.8 to 10 percent.40 HSU had
always had separate administrations for the summer sessions, but Campbell
urged that "consideration be given to the possibility of incorporating the
summer session completely in the year-round operation of the University."41
He also felt that $25,000 annually was needed for financial aid for graduate
study programs and that more undergraduate aid was essential. More staff
in the library, and teaching and research equipment totalling $300,000 over
the next ten years was required. Campbell suggested that a sustaining fund
for cultural activities should be one of the goals of the college. (In these years,
approximately ten percent of the annual school budget came from the BGCT,
thirty-plus percent was covered by student fees and charges, gifts from private
areas were third in percentage, and endowment, which produced money for
the University to work with, was fourth in percentage).42 Endowment by the
Diamond Jubilee year of 1966 should be set at $8,000,000 from $3,000,000,
$10,000,000 by 1970, and $25,000,000 by 1975 to maintain a successful
school of this size.43 Loans, opportunity grants similar to scholarships but
based primarily on financial need, and employment opportunities made up
the "student aid package" which was offered to students by the school. The
student wage rate was increased to $1.25 an hour, obviously low compared
to off-campus work, and by 1990 had been raised to $3.80 an hour, still
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less than off-campus but gave opportunity for many, including international
students prohibited by law to work in the community.44 Students, too, who
do not own their own cars, and students who find campus work hours to
fit class schedules are greatly benefited.
Every tuition increase creates a financial problem for many students. The
Executive Committee of the Board of Trustees made an important decision
in 1965 to authorize the University to participate in a newly enlarged Federal
student aid program. The program included funds for National Defense
Student Loans, College Opportunity Grants for students from low-income
families, and a college work-study student employment program. The University applied for and received $450,000 for student use, which more than
doubled the amount received the year before.47
Beginning in the 1966 summer session, tuition was increased from $ 18.50
to $23.00 per semester hour with a slight increase in the cost of private music
lessons.48 Board and room charges remained unchanged. The stated aim was
to respond adequately to the needs uncovered by the Campbell report and
the other examining bodies. The inauguration of an IBM data processing
institutional program in the Business Division was one significant step allowed
through this increase. The annual report was even more optimistic in 1965
beginning with the $300,000 awarded by the Moody Foundation.
While President Landes was on school business in Dallas on one occasion,
he received a call in his hotel room from Carr P. Collins, founder of Fidelity
Union Life Insurance Company of Dallas. Mr. Collins had decided on his
own initiative to make a financial contribution to Hardin-Simmons. Later,
Collins confirmed that he had contributed the money because of his love
and respect for Dr. Landes.49 In September of 1965, at the joint meeting of
the Boards of Trustees, Development, Young Associates, and Academic
Foundation, Collins announced a challenge offer of $500,000. He asked that
$1,500,000 be raised, and within six months, the first million had been
reached. Members of the Board of Development and Young Associates voted
to assume responsibility for raising half the additional funds, and the Board
of Trustees undertook to secure the other half. Carr Collins was presented
a medal of honor and citation for his interest in HSU and in Christian education
on September 28, 1965.50
A. Sam Waldrop, second generation owner of an Abilene furniture
business, directed the successful $2,000,000 Endowment Campaign. Waldrop's
grandmother had moved many years before to the corner of Ambler and
Swenson Streets to be close to Simmons College so that her younger children
could go to college. Both of his parents attended Simmons. He chose to attend
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Baylor University and then spent four years in the Federal Bureau of Investigation. Since that time, he has always been interested in politics and in civic
service while operating his furniture store in downtown Abilene. Waldrop
has many times literally furnished many of the dormitory lobbies and other
rooms, often donating extra pieces of furniture. He has quietly helped furnish
several accommodations for international students, particularly those coming
with families to study with the intent of returning to their countries in vocations
of church ministry. Waldrop has served on the Board of Trustees and the
Board of Development for several terms and continues, with his wife, Lenore
(Cain), his lifelong optimism about HSU and its future. The couple are
mainstays of First Baptist Church in Abilene.
Another small help to funding was the first annual Business Alliance for
Intercollegiate Development Campaign which was held in 1966. Business and
professional people joined together to provide support for the three institutions
of higher learning by contributing nearly $ 100,000 toward the annual operating
funds. This Business Alliance group was a great encouragement but unfortunately became defunct in 1-989.
BUILDINGS
A new women's dormitory was erected on the site of the old Smith Hall
across from Behrens Hall in 1954 at a cost of $350,000, following plans drawn
up by F. C. Olds Architectural Firm. The residence was named for Blanche
Lange of Dallas in appreciation of her interest in Christian education. Over
twenty years later, Mrs. Lange received an unusual honor for interest in young
people overseas. The highest decoration bestowed by the government of Laos,
the coveted "Knight of the Million Elephants and the White Parasol," was
given in recognition of her work to insure better health care for disabled
children throughout the world. She helped establish facilities for children in
many countries and was honored in 1969 by the naming of the "Blanche
Lange School for Orthopedic Children" in Vientiane, Laos.52 Her husband,
Fred Lange, had served as public trustee representing HSU on the Texas
Foundation of Voluntary Supported Colleges and Universities for several years.
In 1956, he received an honorary L.L.D. from HSU and was a member of
the first Board of Development. Lange Hall has been "home" to hundreds
of young women. It was renovated in 1981 with a new heating and airconditioning system, and remains in use as a women's residence.53
In the same year, a new dormitory for men was built, using the same
architectural firm, and named after the late George S. Anderson, trustee of
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the school for almost sixty years.54 The dormitory named after Anderson was
built to house at least 250 men at a cost of $800,000. As a young man, George
Anderson moved to Abilene from Roby in 1893. He was part owner of a church
publication, West Texas Baptist, and he took a job with the new city newspaper
in Abilene. Shortly after, the paper went into bankruptcy. Anderson soon
revived the paper, and by the end of the century he was the owner. He took
a strong stand on moral issues, and despite frontier ebullience, he campaigned
against open saloons. He involved himself in Abilene's business and civic
projects and openly supported cultural and educational causes. Anderson was
a liberal donor to all three colleges.55 He also gave Hendrick Hospital money
to build a building, later named after his wife, Minnie L. Anderson. His
philosophy concerning money was that he had earned most of his fortune
in Abilene and wanted to return it to the city.
Renovation continued as always; in 1954, Ferguson Hall's remodeling
costs were about $150,000. The sign over the main entrance of the college
was removed that year, evidently, because it obstructed the view of the new
Sandefer Memorial Building and the sign's neon lights created a traffic hazard.56
A dressing room for the football teams was built in 1955. Since there
was no use for it after 1964, the small facility was eventually converted to
a Computer Center in 1969.
Behrens Chapel-Auditorium was serving well until one November morning
in 1957. Earl Spicer, a New York ballad singer, presented a program in Behrens
Chapel-Auditorium, and several times during the presentation he remarked
how warm he was on stage. Seven students who had been backing him as
a chorus noticed resin oozing out of the boards above them as they sat
backstage. President Reiff had the heaters turned off midway in the program
and had the maintenance crew check the heaters afterwards.57 Fire fighters
were called in one hour after the performance and fought a terrible blaze
until well into the night. The Baldwin concert grand piano, the $7,000 organ
and speaker, scenery, flats, props, and lights were all destroyed as well as
some music instruments and music manuscripts, although courageous students
saved $3,000 worth of musical arrangements and some of the instruments.
The portraits of Mr. and Mrs. W.H. Behrens, Mr. and Mrs. J.G. Hardin, and
Col. J.H. Parramore were all lost in the fire. A large painting of former president,
J.D. Sandefer, was saved by longtime chemistry teacher Otto O. Watts and
young professor Charles Robinson, the same Professor Robinson who has
served the school for over thirty-seven years. The stair handrails were saved
and used in "The Beanery." They are now on the bandstand of the present
rodeo grounds.58
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The "Greater Hardin-Simmons University Expansion Program" was initiated
to raise funds for the building of the new chapel, one or more of the dormitories,
and a student union facility. The sum of $750,000 was given in contributions
and bequests, and, in 1961, more than $1,000,000 more was borrowed
through a federal loan program.59
The almost total rebuilding of Behrens Chapel-Auditorium and Theater
cost over $750,000 in 1961.60 F. C. Olds oversaw the construction once again.
The Jenkens Memorial Organ, which had served First Baptist Church of
Abilene for nearly fifty years, was donated for use in the new chapel. The
organ was completely rebuilt and enlarged into a three manual organ by Otto
Hofmann. Hofmann, who held doctoral degrees in both physics and music,
rebuilt the instrument and elevated its worth to $65,000.61 During the years
1985-87 the old organ began to fail, resulting in inoperable notes. This,
coupled with the heavy demands on use of Behrens Chapel which made it
difficult to gain access to the organ for practice or teaching, led to a decision
to replace the instrument. A new Allen Electronic organ was purchased in
1988. Since graduation had been moved to Mabee Gymnasium a few seasons
before, it was necessary to have an instrument that could be moved around
campus for different activities.62
Nix Hall, a new men's dormitory, was made possible by the E. C. Nix
family of Lamesa. Nix, former teacher and insurance agent, was a shrewd
business man who had acquired large land holdings in Texas. The building
was designed by F. C. Olds as a memorial to Nix and to his son, E. C. Nix,
Jr. The leading contributors were Mrs. E. C. Nix; her daughter-in-law, Mrs.
E. C. Nix, Jr.; and her son-in-law and daughter, Lee and Lunelle Hemphill.63
The late Lunelle Nix Hemphill was a magna cum laude graduate of 1929.
In 1980, the school presented her with the coveted Keeter Award. The
Hemphills had two children, Rosa Lee (Mrs. Milford Pritchard) and Hilton
Hemphill. The couple and their children were well known for their loyal
support. Nix Hall continues to be the most modern looking dormitory on
campus.64
The $1,000,000 Student Center was erected in 1962 at the site of old
Anna Hall. The entrance doors were given in memory of W. Irwin Compere
by his wife. The building houses the student cafeteria, snack bar, the main
student lounge, a second floor lounge attractively furnished by the Jim Jennings
family of Abilene, the faculty lounge, offices, and a large banquet room and
small dining room, both furnished by the ex-Cowgirls Association. A part
of the first floor was converted into the Buske Memorial Religious Activities
Center after some years of service as the Bookstore. The adjacent lounge has
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furnishings provided in 1963 in memory of Mr. Lacy Beckham, husband of
Agnes (Caldwell) Beckham.
In 1965, the Moody Foundation gave $300,000 for capital improvements.
This Foundation had been established in 1942 from the estates of the late
William Lewis Moody, Jr., of Galveston and his wife, the late Libbie Shearn
Moody.65 Seven years after the student center opened, the building was
renamed Moody Center. Mary Moody Northen attended the ceremonies
conducted by President Skiles in her parents' honor.66 Later, a liberal gift from
the Moody Foundation was offered toward the Richardson Library, the ROTC
building was built by Foundation money, and a challenge gift led to the
building of the Physical Education Complex which opened in 1979. For almost
thirty years Moody Center has stood without major revision, but plans for
modernization in comfort and utility are forthcoming.67
Without the diverse constituency made up of many individuals, groups,
and organizations, the increasingly beautiful plant would be impossible.
Included in the HSU constituency are men and women of all faiths, parents
who wish for their children the atmosphere which the school offers, church
congregations, private foundations dedicated to the preservation of private
education, businessmen who have a natural financial interest in the school—
among these, alumni, and most important, the students who choose to attend.

