Chapter XV
SEQUEL TO THE DEVELOPMENT
OF THE COWBOY BAND

Any good story is likely to have a sequel. In this case,
the sequel should be as interesting as the original.
The origin of ideas, institutions, and movements is not by
accident, but usually by incident. The greatest incident that
ever happened to this band was becoming ttThe Cowboy
Band of Simmons." This handle gave distinctive personality
to all Simmons athletic teams and other groups representing
the school. At least one governor of Texas remorsefully
moaned because the "Longhorns" were not "Cowboys."
Professor D. 0. Wiley, now Dr. Wiley, is the one who
raised the standard of the musicians many notches because
he was dedicated, educated, and a scholarly musici_a n. It was
not unnatural that Texas Tech should take him from us. He
was not the only one they ''swiped." In fact, Tech offered to
triple the salary of our then president, Dr. J. D. Sandefer, if
he would move to Lubbock.
When Wiley left for Lubbock about 1934, the name of
the Cowboy Band was well established throughout the Southwest as a superior musical organization with excellent marching ability; but it took the promotional ability of Gib Sandefer and the musical finesse of "Prof" McClure for it to become a national and world-famous organization.
With the prestige of the band becoming so great, it was
logical for many of its members to feel that th Cowboy
Band was a separate institution
an institution in its own
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right; but the thinking of the core of the personnel has always been that the Cowboy Band is, and must always be,
only a part of the whole university. Any other concept would
soon lead the band into oblivion. Some of the greatest boosters of Hardin-Simmons today are ex-Cowboy Bandsmen,
some of whom let their trombones or their snare drums pay
for their university education. These men are also very loyal
to every tradition of the band. Here are just a few men who
qualify under both categories: Sam Donnell and Elie Lam of
Wichita Falls; M. D. "Spider" Corbin of Waco (who loves
to brag about being retired); Lance Sears of Sweetwater;
and the "sage of Snyder," Elmer Spears, who endured having a multiplicity of oil wells nearly ruin his big ranch.
Another Cowboy Band ex who contributed immensely to
the tremendous experiences of the Cowboy Band is Luke
Grace, now of Wichita Falls, Texas, w.h o was the official
.
band bus driver during three of his four years on the campus near the top of the 1930s. He claims he drove the bus
into forty-six of our states, but we think this is a slight exaggeration. This job was a natural for Luke, as he grew up in
a Chevrolet garage.
To omit Dr. Conrad Lam from this group would be a
stupendous error. Probably no bandsman was more thoroughly saturated and imbued with the spirit of the Cowboy
Band than was Conrad. In his pre-graduate days he organized, taught, and directed community bands all over the
South Plains during summer vacations. When he graduated
from Yale Medical School, he soon showed up on the staff
of the Henry Ford Hospital in Detroit. After receiving acclaim throughout the world as one of its greatest surgeons,
he decided to spend the remainder of his working days at
that institution. He has now been promoted to consultant,
but he still directs his little comical "Cowboy Band" whose
.
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members are generally retired professionals or multimillionaires. This band is in great demand where a light, frivolous
program is apropos. Few Americans have been elected to
membership in, and honored more by, scientific and professional organizations throughout the world than has Conrad
Lam, since he did the first open-heart surgery ever performed on a human being. H-SU has conferred upon him
all the honors that can be found in the catalogue.
Did you ever have a high school pupil in your home
who was a member · of his school band? The music (noise)
became almost unbearable. There has seldom been a time in
the last 50 years when the members and would-be members
of the Cowboy Band numbered less than 100; so it is logical
that all the students came to desire a Cowbo·y Band Hall.
The idea of a Band Hall and the Cowboy Band Foundation has . been a subject
of conversation just about anytime
.
any of the old-timers have gotten together, especially if Gib
Sandefer, Harry Hayes, "Spider" Corbin, Elmer Spears,
Bill King, or Hal Pender was in the group.
In 1968 Gib took the initiative with encouragement from
the men named above, and called a meeting of all Cowboy
Band exes and current members. The purpose was twofold:
first, to celebrate the 45th anniversary of the Cowboy Band;
and second, to set the wheels in motion for providing a
Band Hall; this was the beginning of the Cowboy Band
Foundation. Elmer Spears was elected president of the proposed Foundation, and was reelected the next year.
Attendance at this meeting was ''guesstimated'' at two to
three hundred. From the enthusiasm generated here, the
long-awaited Cowboy Band Hall did become a reality, and
the raising of the first $1,000,000 for the Foundation w s
begun.

Ex band members a r e scattered not only all ov er this
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nation, but also into many foreign countries as well. Distance
has not reduced their enthusiasm for any proposal that will
be good for the organization they loved so well. The ex
who knows more Cowboy Band members than anyone else
is Harry Hayes, who stayed on the campus several years
after he had tooted his horn for four years. Everyone agreed
that Harry was the one who should go on the road to visit
some of our exes. He brought back the cash and pledges
that insured construction of the Band Hall. The Band · Hall
has been built without a penny of cost to the University,
but with a small loan which is being paid monthly from
collections on pledges.
The trips to governors' and presidents' inaugurals, Macy's parades, rodeos at Boston Square Garden ~d Madison
Square Garden, etc., were only partially self-liquidating.
Campaigns have been necessary to finance such travel, but
hopefully will become unnecessary in time, once the Foundation is sufficiently funded to take over this responsibility. This
function of the Foundation is in addition to the planned
liquidation of the indebtedness on the Band Hall, and creation of an endowment to provide scholarship funds for
bandsmen. The latter step would remove the present fmancial
burden for scholarships from the University budget. Our
first goal is one million dollars, but the plan is not to stop
there.
It would be an easy matter for a number of the recipients
of this letter to make an outright gift (in money, stocks,
bonds or property) or put the Foundation in their wills for
whatever sum they would enjoy giving!
In a previous letter we told you of the recent death of
''Prof" McClure, the popular director of the Cowboy Band
since 1934. We were sure that his successor would soon be
selected. The selection has been made: his name is Lawson
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Hager, and a winner he is sure to be. He was an outstanding member of the Cowboy Band from the fall of 1962 to
1967, and has served two years in the Army. He is about
to complete his Ph.D. in musical education at North Texas
State, so we will soon have a Ph.D. leading that famous
Cowboy Band. Since Lawson is a young man, the prospect
exists for a long tenure. With his youthful leadership, and
with the great forward step in facilities represented by the
new Band Hall, we may expect this prestigious musical
organization to take on new life, cover more territory, and
march before more people, even, than in the past. We hope
that they may come your way. Even now, enthusiasm for a
tour in one or more countries is in the talking stage.

***
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We have received many expressions of appreciation, both
written and spoken, for these letters. We have enjoyed prcL
paring them, but you might be surprised to know the time,
toil and labor it has taken. The first letter to be written (in
November, 1972) was not the first to be sent, but it was
dictated from our hospital bed following major surgery.
Even good things must come to a close. We could write
romantic stories about H-SU for another year without repeating, but do not want our letters to become burdensome
or monotonous to you. We hope we have told a story, and
a true story it is, about a great frontier institution "founded
on solid rock." This school was founded on Christian principles by Christian laymen and consecrated ministers. The
atmosphere on the campus is as wholesome as on any campus anywhere. It is a mighty good place to invest a part of
your estate - and to send your children or grandchildr n t
school!
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