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THE PERIL OF HYPO GRISY 

SCRIPTURE : Matthew 7:21-23 

? INTRO: RATHER SEE SERMON THAN HEAR ONE ANY DAY! 
I'D RATHER ONE SHOULD WALK WITH ME THAN MERELY TELL 

THE WAY. 
EYE'S A BETTER PUPIL ND MORE WILLING THAN THE EAR , 

FINE COUNSEL IS CONFUSING BUT EXAMPLE'S ALWAYS 
CLEAR. 

SOON CAN LEARN TO DO IT, IF YOU'LL LET ME SEE IT DONE; 
I CAN WATCH YOUR NDS IN ACTION, BUT YOUR TONGUE 

TOO FAST MAY RUN , 
AND THE CTURE YOU DELIVER MAY BE VERY WISE AND TRUE , 
BUT I'D RATHER GET MY LESSON BY OBSERVING W HAT YOU DO; 
FOR I M ISUNDERSTAND YOU AND THE HIG H ADVICE . . 

YOU GIVE , 
BUT THERE'S NO HOW YOU ACT AND 

HOW YOU LIVE. 
THIS IS THE E SENCE OF THIS TEACHING OF CHRIST IN 

THE SERMON ON THE MO UNT . HE WARNS US OF THE PERIL 
OF HYPOCRISY! '-Y · · 

JESUS WAS ALWAYS SYMPATHETIC WITH SINNERS. HE 
WAS WAYS SCORNFUL OF HYPOCRITES . JESUS LOVED THE 
HUMBLE OF SPIRIT. HE WAS INDIGNANT TOWARD THOSE 
WHOSE GOODNESS WAS A CAMOUFLAGE TO HIDE A MEAN 
OR PROUD HEART. HE HAD NO THOSE WHOSE 
RELIGIO N WAS ON PARADE. 2 BUT WHAT IS HYPOCRISY--
HOW DOES ONE DEFINE IT ? JESUS OFFERS TWO DEFI
NITIONS OF HYPOCRISY IN VERSE 2 1 . 

I . A DEFINITION 
--vs. 21 

1. Profession Without Performanc e 
--vs. 21 a Living Bible "Not a ll who sound relig ious a re 

really god ly people. The y may refer to me as 'Lord, ' 
but still won 't get to hea ven . Fo r t he decisive q uestio n 
i s whether they obe y my Fathe r in heaven. 11 



- - NOTE: What is he talking about ? The problem you and 
I have a ll t he time . e make a profession, publicly, 
one way--give the appearance one way--then perform 
in another way. I call it performance gap . Dr . Harry 
Emerson Fosdick had a sermon on "The Peril of Wor
shi pping Jesus . " It is dangerous to worship Jesus --
if that i s all you do -- if you say, Lord, Lord, and don 1t 
live up to it--if you don' t back up your professi on 
performan ce . 

For example , we sing , "In the cross of Christ I glory , 
Tow• ring ove r the wreck s of time . .. " - a beaut iful hymn 
wri tten in 1825 by Sir John Bowring , a sea capt a in . We 
say, "What a great Christian! 11 When he wrote those 
words, the cargo in the hold of hi s s hip wa s s laves. 
He :was a slave-runner. He saw no conflict, no problem 
between selling human lives into slavery and worshipping 
Christ and glorying in t he cross of C hrist. What a 

I remember reading an account of Ma Barker' s 
death. When they picked up her body, she was wear-
ing a gold cross on a gold c hain . What a gap between 
what she apparent! rofessed , t he cross of C hri st a nd 
wha t she was , a gangster • s woman, a murderer, a thief. 

Jesus said we must look at our hearts and, day by 
day , measure ourselves. What is my profession ? I 
need to bring my practice up to my profess ion. 

Yes , make a profession--the highest profes sion 
possible . Commit ourselves to him--declare him as 
Lord- - but then , don 1t stop there! Don 1t sit back and 
say that is all I need to do. 

Every day--I must myself--and at 
trying to act like and be lik_e what I profess to be . 

I want to be Christi an on Monday, when I get t o 
the job-- not just on Sunday while I am at church. 

I want to practice it Tuesday when I ge t in conflict 
at home--not just in the Sunday class on Sunday 
morning when I profess t o know the Lord . 

Profession and performance--bring t hem together! 3 
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--APPLICATION: It's good to have an emotion, but an 
emotion is not worth much if it does not result in action. 
We come away from church saying, was a fine 
service. 11 Well, how good service was it? Good 
enough to make you some old debt ? Control a tem
per? Put a bridle on your tongue? Be pleasant at home? 
Be hon·est in business? Stop using profane anguage? 
Do your µart in the Lord's work ? 4 

Beware of the peril of hypocrisy Beware of pro
fession without performan ce. Not who says 
"Lord, Lord., will enter in! 11 What doth it profit, my 
brethren, though a man say he hath faith, and have not 
works? can faith save him? (James 2:14) 
2. Religion Without Repentance 

21b 
--NOTE: And what is the Fathers will? (II Peter 3:9 11 The 

Lord is . . . not willing that any should perish, but that 
all should come to repentance. 11 

-- OTE: There is only one in which a man's sincerity 
can be proved, and that is by his repentance. Fine 
words can never be a substitute for fine deeds. There 
is onl one proof of love, and that proof is obedience. 
There is no point in saying that we love a person, and 
then doing things which break that person's heart. So 
often we confess God with our lips and deny Him with 
our lives. It is not difficult to recite a creed, but it 
is to live the Christian life. Religion without 

is a contradiction in terms and it constitutes 
the peril of hypocrisy. 5 

--Jesus says, "Except ye repent ye shall all .likewise 
perish" (Luke 13:3) 

--ILL US: The wise and sensible thing for a man to do is 
to repent. In the opening chapter of Robinson Crusoe 
Defoe relates how, in spite of the of hi s father 
and the tears and entreaties of his godly mother, he 
ran away from his home at York and went to sea. On 
his first voyage he was wrecked off Yarmouth and barely 
escaped with his life. He now saw the folly and the 
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evil of the course he had taken, but was afraid and 
ashamed to go back to his home, lest some of his old 
companions should make sport of him . So, writes 
Defoe, 11 men are not ashamed to sin, but are ashamed 
to repent; not ashamed to do that of which they ought 
to be ashamed, but ashamed to do that which is their 
only hope and rescue. l'lt~rl. 

- ILLUS: In the laboratory of the great chemist Faraday 
a workman accidentally dropped a very valuable silver 
cup into a tank of strong acid. He ana the other work
men stood over the tank mournfully watching the quick 
disintegration of the cup. But Faraday, seeing what 
had happened, poured a chemical into the tank . The 

ilver was · ita to the bottom and recovered, 
and the shapeless mass was sent off again to the sil
versmith to be refashioned into its former likeness. 

So the grace of repentance and of faith can recover 
what has been lost and restore it to its former useful
ness and beauty. 

II. A DEMONSTRATION 
\ --vs. 22 
--So that may wonder, Jesus spells out exactly 

how hypocrisy expresses itself. He says, Hypocrisy 
is demonstrated in: 
1 . Pride In What One Has Done 

--vs. 22a "Lord have WE not. .. ? 11 ( 11 Look what we 
have done! 11 ) 

--ILLUS: Charles G. Finney was a brilliant lawyer. In 
1821 he became a Christian and two ears later was 
licensed to preach in the Presbyterian Church. He 
became one of the best known and most widely heard 
ministers of that faith. But always fearful of the 
destructiveness of religious pride he avoided every 
semblance of advertising what he had done. He said, 

soon as a revival commences, you 
will see it blazed out in the newspapers. And most 
commonly this will kill the revival. I could mention 
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cases and places, where persons have published such 
things as to puff up the church, and make them so 
proud t hat l i ttle or not hing more c ould be done for the 
revival . 

Some , under pretence of publishing things to the 
pra i se and glory of God, have published things that 
savored so s trongly of a di sposition t o exalt themselves, 

made their own agency to stand out so cons pic
usouly , as was evide ntly c alculated to mak e an un
happy impression. At the protracted meeting held 
this church, a year ago last fall, there were five hun
dred hopefully com,erted , whose names and places of 
residence we knew. considerable number of them 
joined this church. Many of them united with other 
churches. Nothing was said of this in the papers . I 
have several times been asked why we were so s ilent 
upon the subject. I could only reply , that there was 
such tendency to self-exaltation in t he churc hes , 
that I was afraid to p ublish anything on the subject. 
Perhaps I erred . But I ha:<.re so often seen mischief 
done by premature t hat I thought it best 
to say nothing about it. " 
2. Keeping A Record of One I s Accomplishments 

--vs. 22 
--In contemporary language such a person might be heard 

to say , "We have rophesied in your name (t old others 
about yo u) 24 times , we have cast o ut 18 devils , and 
have done 12 wonderful works! 

--ILL US: Two generations ago, Dr. Jiugh~ rice Hu 
was one of the great preachers of London . In that day , 
Charles Brad laugh, a famous atheist , challenged the 
great p reacher to a public deba t e . Hughes agreed to 
debat e , with the following pro.visions : he would bring 
a hundred people who had been red eemed by the Spirit 
of Christ as witne sses to the C hristian faith , and 
Bradlaugh was to bring a hundr d pagans who had found 
satisfaction in their godless way of life . vfhe hall was 

J • 0 
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filled to capacity on the night of the debate. Dr. 
was there his hundred people, but 

Bradlaugn never did s how up. He could debate the 
preacher as long as they used arguments; but when 

began usi ng lives he was long as 
we try to impress the world with our accomplishments 
we will never win it , but when we begin showing the 
world our lives which have been redeemed y the 
Christ, then the world cannot argue back . 9 

--APPLICATION: The listing of our achievements is not 
nearly so ·mpressive to the world as the living of our 
profession before it. 
3 . Christian Service From Christian Experience 

(--vs. 22 1 

---QUESTION: What was wrong with their service? After 
all they told others about Christ , cast out devils 
and did many other wonderful works. And as hough 
that wer not enough dtd all of this in the name 
of Christ -- 1'-in thy name" is repeated three times 
in this one verse! What more could be expected? 

Nothing was wrong with what they did. But 
thing was wrong with what They were 
not born again , they were not saved. Their's was 
Christian apart from a Christian experience. 

--NOTE: There is an apparently surprising feature about 
thi s passage . Jesus is quite ready to concede that 
many of the false prophets will do and s ay wond er-
ful and impressive thi ngs. We must remember what the 
ancient world was like. Miracles were common events. 
The frequency of miracles came from the ancient idea 
of illness. A great ~al of illness was what we would 
call psychological , as were a great many cures. If 

man succeeded in convincing--or deluding himself 
into a be lie f that a de mon was in him or had him in 
his power , that man would undoubtedly be ill. And 
if someone could him that the hold of the 
demon was brok en, then quite certainly that man 
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would be cured. The leaders of the Church never 
denied heathen miracles. Even in the New Testament 
we read of Jewish exorcists who added the of 
Jesus to their repertoi re, and who banished devils 
by its aid (Acts 19:13). There was many a 

rendered a lip service to Je sus and who 
used is name to roduce wonderful effects on d emon
possessed people What Jesus is saying is that if 
any man uses His name on fals e pretences , t he d ay 
of reckoning will come. His real motives wi ll be 
exposed, and he will be bani shed from the presence 
of God . 10 

Because regardless of what one does, he "must 
be born again!" 

III. DENIAL 
--vs. 23 
--NOTE: Jesus saying, "Don't be hyprocritical. In 

that day, many will come to me and say, Lord , Lord 
but I say not everyone who says Lord, Lord, shall 
enter into the kingdom of heaven ." Too many who 

"I professed the Lord" - "I'm a Christian" - "I'm 
a member of the church. "Lord, will 
say, never knew you. Depart from me. 11 Here 
is denial. 11 
1 . That One Has Ever Known Chri.st as Savio 

--vs. 23a (Living Bible,) "But I will reply, ''You have 
never been mine. " 

"What? When I told others about you ? When 
I cast out devils? When I did many other wonderful 
wor ks? Was I not your s then ? " And Jesus replies, 
"I you." 11 You never did really trust me 
as your Savior . ou ave me our servi e but no 
yours e lf! I never kne w were never mine . 11 

--ILL US: He purchased meaical textbooks and attended 
classes at two med ical schools . He wore white 
coat and often walked he corridors of Detroit hospi
tals. In 1960 "Dr . 11 Novak purchased the practice of 
a dead physician a nd developed a 000-a-year 
practice. 
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For four years his patients did not know he was 
not a legal doctor of medicine. He even fooled his 
wife, parents and children . Then he applied for 
malpractice insurance. The insurance made 
a routine check with the Michigan board of registra
tion. It showed that "Dr. 11 had never been 
licensed. 

Cm:1fronted with this knowledge, the man confessed 
his fraud. He was charged with practicing medicine 
without a license, a misdemeanor carrying a maxi
mum sentence of six months in jail and a $200 fine! 2 

The problem was not that he had his license 
through malpractice. The problem was that he had 
never been licensed! 

Have you ever "been licensed? Have you ever 
been saved? Do you now know not as his
torical character, but as your own personal Savior? 
If not you must come to know him or hear his denial

I never knew you. 
2. That One's Deeds Have Ever Really Been Good 

--vs. 23b (Living Bible) "Go away , for your deeds 
are evil 11 

--Matt. "But whosoever shall deny me before 
. him will I confess also before my Father which is in 

heaven." 
relates more to one's deeds than to one's 

words. How about your deeds-- do you through your 
daily life or "confess" Christ? 

- -NOTE: man may succeed for a long time in main
taining the pretences and the disguises, but there 
comes a day when the pretences are shown for what 
they are, and the disguises are stripped away. We 
may deceive men with our words, but we cannot de
ceive God. "Thou understandest m thought afar 

11 said the Psalmist (Psalm 139 :2) . No man can 
ultimately deceive the God ho sees the heart . 13 

- - ILLUS: It is much simpler to cover up than to clean 
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up. Indeed, fakery · s usually difficult t detect. 
The Municipal Museum of Amsterdam held a "Fake and 

Genuine" exhibit of art masterpieces. Fake copies 
of the originals were hung side by side with the 
genuine paintings without any dis tinguishing label s. 
Visitors were asked to detect the genuine from 
the false. Only 7 out of 1,827 visitors were able 
to do so in life . We may be able to fool others · 
by our false fronts. But the fact remains that a pious 
appearance is no guarantee of the real a r ticle. 14 

Regardless of what the entire religio::us world ight 
say, Jesus said, "your deeds are evil." 

CON: Beware of the eril of Hypocrisy! Of profession 
without perfonnance--of religion without repentance. 
Not everyone who says, "Lord, Lord" will enter into 
the Kingdom of heaven. 

But today you not only can call him Lord, but you 
can claim him as the Lord of your life. Will you give 
him yourd ife Will you confess him before men 
both through a public profession of faith in this ser

and through the private living of that faith in 
your daily life? 

Jesus says, "Whosoever therefore shall confess 
me before men (in profession and in practice) , him 
will I confess also before my Father which i s is heaven 1: 1 
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