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MORE THAN 35,000 PEOPLE I GREEN ~J NOT AFFILIATED WITH ANY CHURCH! LESS 
THAN 4% OF THOSE B RN INTO THE WORLD THIS YEAR 

EVER KNOW CHRIST! 
WE ARE DOING IN WINNING OTHERS TO 

CHRIST PLAINLY IS NOT WORKING. WE ARE LOSING 
GROUND EVERY DAY! 

FOR YEARS WE HAVE UNDERESTIMATED THE LAY
MEN ' S POTENTIAL IN EVANGELISM. THIS HAS KEPT 
US FROM UTILIZING HIS INSIGHT, HIS INTEREST 
AND HIS ABILITY I N REACHI NG THE LOST. THIS 
FAILURE HAS CREATED A REAL VACUUM IN THE 
CHURCHES . WE ARE NOW MOVING TO FILL THAT VAC
UUM WITH THE BEST APPROACH AVAILABLE TO TRAIN
ING OUR MEMBERS. 

THE LAITY OUTNUMBERS THE CLERGY BY MORE THAN 
400 TO ONE. WORLDWIDE IT TAKES 1 , 000 LAYMEN 
AND 6 PREACHERS AN ENTIRE YEAR TO LEAD ONE 
PERSON TO CHRIST . IT REQUIRES SOUTHERN 
BAPTISTS TO MAKE ONE NEW CONVERT EACH YEAR. 
LAST YEAR I T TOOK 43 FIRST BAPTIST CHURCH 
RESIDENT MEMBERS TO WIN ONE PERSON TO CHRIST . 

THESE STATISTICS MUST CHANGE, AND NOW 1W/Jf 
AND FIRST BAPTIST SAN ANGELO INTENDS TO CHANGE 1 

THEM. APRIL THE 26TH THROUGH WEDNESDAY 
THE 29TH WE SHALL HAVE A "WIN" SCHOOL. THE 
LETTERS "W. I. N. II STAND FOR "WITNESS INVOLVE- / 
MENT NOW." WHO SHOULD ATTEND ? YOU SHOULD 
ATTEND AND EVERY OTHER PERSON WHO KNOWS CHRI ST 

SAVIOR . 
WHAT IS WIN SCHOOL? SIMPLY IT IS AN OP

PORTUNITY TO LEARN "HOW TO LIVE A LIFE 
SHARING AND HOW TO SHARE A LIFE WORTH LIVING. " 

...___..,,, BUT WHY "W. I. II 

B USE THE LORD ABOVE US COMMANDS IT 
att. 4:19 "And he saith unto them, Fol

l ow me a nd I will make you fishers of men . " 
Acts 1:8 "But ye shall receive power, 
after that the Holy Ghost is come upon you: 
and ye shall be witnesses unto me both in 
Jerusalem, and in all Judaea, and in Sama
ria , and unto the uttermost part of the 
earth." 



Christ began and ended His ministry 
the comman to be witnesses and fishers 

of men! Thi of is summed 
up the Gre Commission Jesus com
mands His wers to go al i of the world 

o e 1 
For the vast majority of church 

members the idea has firmly taken root in their 
minds task of th 

-m±-n--i~ ter-t-o Christ--es
f the souls In the minds 

of most, th work of evangelism is the work of 
professionally trained men. "After all," 
they say, "I'm just a butcher, or baker or 
candlestick maker, and what do I know about 
theology? I've never been to seminary; leave 
it to the trained ecclesiastical general s!" 
This I believe has been the greatest tragedy 
that has be fallen the Church of Jesus Chr ist. 
Its results are so far reaching, so vast in 
scope , that we have little concept of wh~ 
damage has been done. we ~-' 

But it wasn't this way in the early Chu rch! 
Examine in that pa s sage in Acts 8:4 where 
it says 'All the that were scattered abroad 
went everywhere pre aching the Word." That is a 
great tex t to preach. But some people might 
say, "Well, just a minute, preacher, not so 
fast. You have turned that cor ner a little 
too You see, the people that went 
everywhere spr eading the Word and preaching 
the Word we re the apostle s. You remember, 
Jesus chose these Twelve and they were trained, 
and they went out and spread the Word." 

Well, we all know that a standard exegetical 
axiom is, "A text without a context is a pre
text," and this has been a pretext long enough 
f o r l e tting e ccle siastical Ge orge do i t! The 
s i gnificant context of that verse i s found 
in Acts 8:1 where we read that "the v that were 
all scattered abroad EXCEPT THE APOSTLES." 
And (Acts 8:4) "they that were s cattere d a
b r oad went everywhere preachi ng the Word." 
The word translated "preaching the Word" means 
"evangelizing." That is everybody EXCEPT THE 
APOSTLES went e verywhere evangelizing! Now 
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we know that the apostles did their share 
and more than that. But the point that 
the inspired writer is emphasizing here is 
that everyone besides the apostles also 
went and evangelized (Kennedy, p . 2-4). 
APPLY: This is how the Church of Jesus 
Christ in 300 years accomplished the most 
amazing results. The Roman 
Empire was undercut and overthrown by the 
power of the Gospel of Christ which seeped 
into every city and town, and finally into 
the senate and the very palace of Rome 
itself--until a Christian caesar was placed 
upon the throne. How? Because everyone 
was preaching the Word. Constantine knew 
very well (whether or not he was truly con
verted I will leave for the historians) 
that he had no chance of unifying the Roman 
Empire or holding power in that empire 
without the help of the Christians. 

By A.D. 300 the Church had shown 
tremendous strength and virility, and was 
spreading so swiftly, that it appeared 
the entire civilized world could be evan
gelized by A.D 500. But something happened. 

Constantine, supposing to do a 
favor to the church, by fiat decree, de
clared the whole Roman Empire to be Chris
tian. Thus millions of barbarians flooded 
into the church, bringing with them all 
of the pagan superstitions and heresies. 
They didn't even know the Gospel. They had 
never experienced its transforming power 
and, of course, they could not go out and 
tell others about it. So, little by little, 
the idea arose that there was a division be
tween the clergy and the laity, and that 
this task of evangelism was the job of the 
professionally trained individuals. So they 
decided to let ecclesiastical George do it. 
The Dark Ages followed! With only a few 
bright spots in the history of the church 
since that time, this deplorable condition 
has continued down to our day. 

So successful has Satan been with this 
stratagem that it has been estimated that 
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probably 95 percent of our church members 
have never led anyone to t 
i s face of Christ's command, 

• ' (Kennedy, pp. 4-5) . 
Contrast : Christ said, "You shall be fishers 
of men." But instead we have become "keepers 
of the aq uarium." If we do anything at all 
we go out occassionally and invite the fish 
to meet u s at the aquarium located at Oakes 
a t Harr is. We may even tell them that it is 
a beautiful aquarium with stained glass and 
fr i endly fish. We may add that the keeper 
gives out the finest tid-bits at 11:00 a.m. 
e ach Sunday. 

But that is not what Christ has commanded 
us to do. He has commanded us to be witnesses. 

nd "WIN" prepares us and equips us to obey 
His command joyfull y and effective ly! 

II .BECAUSE THE NEEDS AROUND US REQUIRE IT 
John 4:35 "Say not ye, There are yet four 
months, and then cometh harvest? behold, I 
say unto you, Lift you your eyes, and look on 
the fields; for they are white already to 

in 

And the bright orange 
least number of people claiming church 
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probably 95 percent of our church 
have never led anyone to 
is face of Christ's command, e 

. ' (Kennedy, pp. 4-5). 
Christ s aid, "You shall be fishers 

of men." But instead we have become "keepers 
of the aq uarium." If we do anything at all 
we go out occassionally and invite the fish 
to meet u s at the aquarium located at Oakes 
at Harris. We may even tell them that it is 
a beautiful aquarium with stained glass and 
friendly fish. We may add that the keeper 
gives out the finest tid-bits at 11:00 a.m. 
each Sunday. 

But that is not wha t Christ has c ommanded 
us to do. He has commanded us to be witnesses. 

"WIN" prepares us and equips us to obey 
command joyfully and effectively! 

I I.BECAUSE THE NEEDS AROUND US REQUIRE IT 
John 4:35 "Say not ye, There are yet four 
months, and then cometh harvest? behold, I 
say unto you, Lift you your eyes, and look on 
the fields; for they are white already to 
harvest." 

At a Church Growth Conference held in 
February in Dallas, Win Arn of the Institute 
for American Church Growth made a s tartling 
revelation shocked our staff members 
who were present. 

His organization has made the most thorough 
and scientific survey of religion e v e r made i n 
America. 

M. Arn had a map o f Texas whi ch was 
color coded to the number of people 
who claimed to have church aff i liation in 
each county. Three colors were used on the 
Texas map--white, pale orange and br i ght orange. 

The white areas were where a large ma jority 

\
of People claim church affiliation. This 
covered a great deal of the map. The pale 
orange areas were those counties where ales-
sor number of people claimed church affi l iation. 
And the bright orange indicate d where the 

number of people claiming church 
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filiation lived. 
There was only one county in of 

xas painted bright orange. Would you 
really like to know the name of that 
county? I don't think you want to, but I 
think you should. That county was Torn 
Green County! 

This situation did not happen over night. 
It has developed over a long number of 
years. Without question, the Baptists in 
Torn Green County have done many good things 
and they have done them well. But winning 
others to Jesus Christ is not one of them! 

We have been willing to assume places of 
leadership and responsibility in the church 
and to make all kinds of important decisions. 
But one of those decisions has not been, 
i n the words of Christ, "fishers of men" or 
to be "witnesses unto me." 

We need to obey Christ's command and "li:ft 
our eyes and look on the fields that are 
white unto harvest" and these fields are 
right around us! -ILLUS: In a national survey conducted by 
the Institute for American Church Gr owth, 
an average of 40 % of the people across our 
nation said they were not affiliated with any 
church. 

But for Torn Green County that percentage 
was not 40 % but 50-59.9%! 

Let's be conservative and say the p e rcent 
of those not affi l iated with any church in 
our county is only 50 % and that percentage 
holds true for San Angelo. With a popula
tion of 70,000 that means that there are 
35,000 people living in our city who belong 
to no one's chur ch! 

A Horne Mission Board Sur vey in 1970 dis
covered that in Torn Gree n County o ne -
half of those who claimed to belong to some 

church said were Southern Baptists. 
That would be conservatively,17,500 
Southern Baptists in San Angelo. But 
o ur church records do not agree with this 
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claim. Rather our 1983 record shows that 
there are only 10 resident 
Sout hern Baptis t Churches in San Angelo. 

If it is hard for you to believe that 
35,000 people live in our city who do not 
even claim to belong to a local church, do 
a little math. 

0 

~"' 
it 

That leaves 35,000 people who do claim to ;;; -
a c.l}urch. Since one-half of 

to be Southern 
that would mean that there are actually only 
20,270 church members in our city and not 
35,000. 

Or figure it another way. Assume that 
there are indeed 35,000 local church members 
in San Angelo. From that figure of 35,000 
subtract 10,135 Southern Baptists and that 
leaves you 24,865 members of other churches 
to locate--and that will prove to be quite 
an ambitious task ... 

Get documented figures from our Methodist 
friends, Presbyterian, Christian, Church of 
Christ, Church of God, Assemblies of God, 
Nazare ne, etc. And even if you include little 
babies who are added to some church's roles, 
you will be hard pressed to come up with 

4,865! 
APPLY: Even in the face of these hard facts 
we find it difficult to believe that there are 
35 ,000 people who live in our city a nd be l ong 
to no one's church. 

Why, we just know all those people up and 
down our street are bound to belong to some 
church. Oh, they may not go to church when 
we go, they may not all be Baptists, but 
surely they belong to some c hurch . they 
d ~ 'tl And they don't claim 

what are we going to do about 
are we going to identify who these 35,000 

people are? We are going to do it by con
tacting these people and living out our theme, 
"We Choose to Care." 

Already numbers of our concerned deacons 
are phoning people all across our city ex-
pressing an interest in them and finding out 
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they have a local church affiliation 
/ and if they are faithful in attendance. 
, Then with the names in hand we shall 

go out where they are and personally 
share Christ. 

"Why Witness Involvement Now?" Because 
(1) the Lord above us commands it, 
the needs around us require and (3) 

III. BECAUSE THE CONCERN WITHIN US WELCOMES IT 
II Cor. 8:16 (Phillips) "Thank God, 
Titus feels the same deep CONCERN for you 
as we 
NOTE: And I think we might as well be 
honest and confess that we do share a 
"deep concern" over this matter. We are 
concerned that right here at our own door
step we have done a poor job in reaching 
people for Christ. It is a disturbing 
thought, but we must face it. 

Without some concrete means that will as
sist us in dealing effectively with this 
problem, it is frustrating to hear the Lord 
command us and to see the needs around us. 
And this is where 
· 

.I.N. means "Witness Involvement Now." 
It is our Southern Baptist witnessing train
ing used in equipping church members for 
effective evangelism. 

This emphasis has long been in preparation. 
It incorporates the best ideas from the 
most effective witnessing concepts being 
used by various Christian groups. It has 
been field-tested in many churches in Texas 
and throughout the Southern Baptist Con
vention. Our WIN Sc hool will be held Sun
day-Wednesday, April 26-29th. The school 
is followed by thirteen weeks of continuous 

and on Sunday evenings 

The WIN not another study course 
with students merely listening to a good 
teacher or studying a new book about soul 

Each e vening of the school the 
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student is given an opportunity to grow 
spiritually. The school leads the Christian 
to examine carefully his salvation experience 
and to learn to share it with others. 

The student studies the primacy of prayer 
and dedication necessary to share Christ ef
fectively with others. The school guides 
the student in the use of a witnessing tool 
called "How to Have a Full and Meaningful 
Life." This booklet clearly presents the 
plan of salvation and calls for a personal 
decision of repentance of sin and faith in 
Jesus Christ as Saviour and Lord. The 
student is taught how to guide the newly pro
fessed Christian to make his faith in Christ 
public and how to encourage him in baptism 
and church membership. 

The school is designed to change the church 
into a growing 1 dynamic, soul-winning con
gregation (WIN, What is it in Texas?, p. 1) 

"-,-- NOTE: WIN Strategy can help a church to re-
turn to New Testament basics. It answers the 
very s i mple ques tions: "Who are a nd 
a re here?" with answers: "We are 
witnesses for Jesus Christ," and "We are here 
to bear witness." > when the church is not frag
mented by a lot of abstract objectives im
posed on it by modern organization, it is free 
to be and do what God wants it to be and do. 
The WIN School when bathed in a spirit of 
prayer and preparation can be a liberating ex
perience for the church. It is dynamic ! 

Manual, p. 5 
NOTE: James Kennedy, Pastor of the Coral 
Ridge Presbyterian Church in Ft. 
Florida says, "It is more important to train 
a soul-winner than to win a soul." 

Church growth comes not by "addition" but 
by multiplication. 

Spiritual multiplication will not take place 
unless converts are turned into evangelists. 
Since about 95 % of converts never win anyone 
to Christ because they are not equipped, it is 
obvious that traini ng a person to evangelize 
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effectiyely will be more fruitful than 
mere l y winning someone t o Christ . The Lord 
Jesus did not say to go and make converts but to 
and make disciples. It is because winning per
s on to Christ is so important that training some
one to win 10 or 100 people to Christ is so much 
more i mportant (Kennedy , p . 7) 

APPLY: But Winning Othe rs t o Christ means 
that we must have: 
(1) that hear the Lord above us as He 

Commands it; 
(2 ) Eyes that see the needs around us that 

require it, and 
(3 ) A heart of concern within us that wel

comes it. 

CON: I t is at this point you are involve d . 
I hope that every staff member, every 

deacon, every Sunday school worker and every 
church membe would be concerned enough about 
winning people to Christ that they would 

e 
1 ~ 

Yu never do alone. I need is 
school you need this school if we are to be
come 

Now it is to be counted . Now it i s 
time to make your decision . If you believe that 
we are to be of men." If you believe 
that Christ you when he said, 

be witnesses " I wa n you to r egister that 
belief right now 

Take the from your 
the pew and s imply write down 

your name and sign i . . 
~ 

SOURCES: , 

Kennedy , James, Evangelism Explosion,Tyndal 
House Publishers, Wheaton, Ill., 1970. 

WIN , What Is It In Tex as? 

WIN Texas La y Evangelism Strategy, Preparation 
Manual , Evangelism Div . BGCT , Dallas , Tx. 
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