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SHAPING THE FUTURE 

Thro~gh Long Range P1acnning 

SCRIPTURE: Luke 14:28 & 31 

INTRO: IT IS EXCITING TO TALK ABOUT THE FUTURE. 
WE ARE FASCINATED BY THE PROSPECTS OF MOON 
TRIPS, AIR-CONDITIONED CITIES, AND LONGER LIFE 
EXPECTANCY. 

THE MOST EXCITING THING ABOUT THE FUTURE 
IS THAT IT ISN'T FAR OFF! THE BUCK ROGERS' 
STORIES WHICH AMAZED US A FEW DECADES AGO 
SEEM COMMONPLACE IN THIS AGE OF ORBITAL SPACE 
MISSIONS. CHANGES ARE TAKING PLACE MUCH MORE 
RAPIDLY TODAY THAN THEY DID IN THE PAST. THE 
FUTURE IS RELENTLESSLY INVADING THE COMPLACENCY 
OF THE PRESENT. 

CHURCHES ARE INCREASINGLY CONCERNED ABOUT 
THE FUTURE. EACH THUD OF THE WRECKING CREW'S 
HAMMER SHAKES THE CHURCH. EACH SHIFT OF POP
ULATION TO ®It FRSH ffHE IUUER CIPF'l\FF-E€TS THE 
CHURCH'S RESPONSIBILITY. EACH NEW DEVELOP 
MENT IN TEfiEVISION MOLDS THE CHURCH'S AUDI -
ENCE fflT FEttEN -'.e'ftID' ~'fE-R AS 
THE WORLD TO WHICH IT MINISTERS GROWS MORE 
COMPLEX, THE CHURCH MUST DEVELOP NEW WAYS 
TO REACH THAT WORLD WITH "THE OLD, OLD STORY." 

/ THE PRESSURES OF THE FUTURE ARE FORCING 
MANY CHURCHES TO RETHINK CERTAIN BASIC QUES
TIONS. FOR INSTANCE: WHAT IS THE CHURCH? 
HOW MUST IT FUNCTION IN MODERN SOCIETY? TO 
WHICH NEEDS MUST IT ADDRESS ITSELF? HOW CAN 
THESE NEEDS BEST BE MET BY THE CHURCH? HOW 
CAN WE HELP SHAPE THE FUTURE?" 

LONG RANGE PLANNING IS THE PROCESS 
WHICH A CHURCH USES TO FACE THESE QUESTIONS 
IN THE SPECIFIC TERMS OF ITS OWN COMMUNITY-
NOT IN VAGUE GEN~RALITIES. LONG RANGE PLAN
NING IS A CHURCJI!SEEKING TO KNOW GOD'S PUR
POSE AND DETERMINING HOW THAT PURPOSE CAN 
BE FULFILLED AS IT BECOMES INVOLVED IN 
SHAPING THE FUTURE. 

ESSENTIALLY, PLANNING IS A SPIRITUAL 
PROCESS. OF COURSE, LIKE ANY OTHER PROCESS 
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IT CAN BE DISTORTED INTO A COLD, MECHANICAL PRO
CEDURE INAPPROPRIATE FOR A CHURCH. BUT SUCH 
MISUSE IT NOT THE FAULT OF THE PLANNING PROCESS, 
BUT OF THOSE WHO HAVE MISINTERPRETED IT. 

AS WE ENTER INTO LONG RANGE PLANNING WHICH 
IS A NEW VENTURE FOR ALL OF US THREE QUESTIONS 
ARISE THAT MUST BE ANSWERED. "WHAT IS IT? WHY 
HAVE IT? AND WHO IS INVOLVED?" 

I. "WHAT rs LONG RANGE PLANNING?" 

I 

I 

--NOTE: Long Range Planning is a spiritual pro
cess by which a church seeks to understand 
God's will in light of the needs of the com
munity in which he has placed them. 
1. It Is Biblical 

--Luke 14:28 & 31 (Text-Read & Exegete) 
--Matthew 25:1-13 (Relate & exegete--Christ 

calls those who make no plans to shape 
their own future "foolish") 

--Matthew 7:24-27 (Read & Exegete--Again 
Christ refers to those who fail to plan 
for the future "foolish") 

-Hebrews 11:24-26 "It was by faith that 
Moses himself when grown up refused to be 
called the son of Pharaoh's daughter. He 
preferred sharing the burden of God's peo
ple to enjoying the temporary advantages 
of alliance with a sinful nation. He con-
sidered the 'reproach of Christ' more 
precious than all the wealth of Egypt, 
FOR HE LOOKED STEADILY AT THE ULTIMATE 
NOT THE IMMEDIATE REWARD . " 

2. It Is Asking And Answering 4 Important 
Questions: 
(1) "Why Are We Here" 

--Acts 16:10 "And after he had seen the 
vision, immediately we endeavoured to 
go into Macedonia, assuredly gather
ing that the Lord had called us for 
to preach the gospel unto them." 

--NOTE: There was no question in Paul's 
mind concerning the purpose for which 
God had called him. Neither should 
there be a question in our mind con
cerning the purpose of our church. 
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--Lyle E. Schaller, well-known 
church consultant, says: "The 
church without a truly defined pur
pose, the church without a sense 
of direction or the congregation 
without an understanding or mis
sion can turn committed Christians 
into frustrated critics." 

--NOTE: Your Long Range Planning 
Committee is involved in a "Scrip
ture Search" which they are study
ing every passage in the New Testa
ment concerning Christ's purpose 
for the church. The "search" is 
being made, not because God's 
Word is unclear concerning this, 
but to be sure that we have not 
drifted from Christ's purpose and 
to keep us tied on to the Biblical 
reasons for our existence. 

~Ap~'7SU,<1 

SvfTEAi-Alf' 11 ~ 
Out of this "Scripture Search" 

will come a "Mission Statement" ..,&er 5112 
that will put in clear languag [~13 l? 
the mission of our church, the ~~ 
First Baptist Church of San Angelo. 

We can begin at no other point! 
(2) "Where Are We Going?" 

--NOTE: This deals with determining 
needs and establishing 

--Acts 16:9-10 (Relate) 
goals. 

--NOTE: Paul faced and answered the 
question, " Ar We Goin?" 
He had determined that the ee 
was the lost condition oft e peo
ple of Macedonia. The --;-,. _ _,he es
tablished was "to 
pel to them." 

--APPLY: Currently your Long Range 
Planning Committee of 18 is di
vided into two groups. One is 
studying community needs and the 
other is studying church needs. 
You can't meet a need if you are 
u aware of it. 

--NOTE: The needs of the community 
serve to loc a l~~e the church's 
objectives. They also point out 
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potential tar gets toward which the 
church can direct its action in the 
future. 

Ac urch's understanding of the 
community it serves enables it to 
translate these ultimate objectives 
into tangible goals and actions. How 
the church fulfills its reasons for 
existence depends on the needs of 
people in its community. 

--ILLUS: The dan er is that there ma 
crucial, hi h riorit needs 

e ' thout Long 
_ Plan_ni_ng_. e small church, for 

example, had an acutes or age of 
_trained teachers and leaders. But, 

because it never considered these 
high priority needs in its budget 
planning, the church allocated a mere 
$25.00 to its training program and 
invested $400 for floral arrange
ments for the auditorium. The in
equity existed because the flower 
chairman was persuasive. The real 
needs of the church and community 
wer given no real study. 

~ OTE: stronauts orbitin the earth 
are able to see whole continents at 
a glance. An elated astronaut on 
one 0£ the early flights was reported 
to have described the experience as 
being similar to viewing a giant 
map. 

Like astronauts, ho~~.._.....,.....,_...,._-=-=~ 
ners be · 
of the planning process. Seeing the 
whole map of planning gives church 
leaders the perspective they must 
have to lead the church through the 
process of developing long-range 
plans. ChULc m_embers, too coo er
ate more enthusiastically in the 
planning process when they under
stand how their efforts contribute 
to the whole process. 

(3) "How Are We Going To Get There?" 
--Acts 16:11-12 (READ) 



--NOTE: Once Paul and Luke had 
answered the questions, / "WHY 

WE HERE?" AND "WHERE ARE 
"""-...._,.:i- ~ , . ..:G?" they faced the 
question ,3 'HOW ARE WE GOING 
0 GET THERE?" and quickly 

adopted a line of action! 
--ILLUS: J.R.M. and Return from 

Tom Ball, TX. I knew where I 
was and where I wanted to go 
but I had to deter!ll:j.n~ how to t/f~e.d. 
get there .. .'1l~)10A2 £ f1ut+'J,J; IA-5"if- ~~. H"I'f<E.. .. 

- - NOTE : "How do you swal 1 ow an 
elephant?"--One bite at a time. 

WHAT IF 17 YEARS AGO: T.V.; 
Bus; Singles; C.L.C.: Sr. Ad. 
Bldg., Center Wing, Sanct., 
Sr. Ad. Min., Korean Church, 
L.V. Chapel, 4 groups to Bra
zil, 23 churches in Brazil, 
13 in Mexico, Organ, Elevator, 
Sound, $300 to $1,700,000+? 

( 4) "Who Is Res onsible?" 
--Acts 16:13 (Read-"we went ... sat 

down ... spoke") -
--NOTE: There is no "Let George 

do it" mentality in Long Range 
Planni ng! 

Specific persons and groups 
will be assigned specific tasks 
and will have specific dates on 
which to begin and end each task. 

I I. "WHY HAVE LONG RANGE PLANNING?" 
--NOTE: Reasons for Long Range Planning 

are""no t a l l negative as in the case 
of the man who built his house on the 
s and--that we might not fail here or 
t here . But many are positive! Bene
fit s of Long Range Planning Are: 
1. A Sense of Purpos~ 

--NOTE: The church will know clearly 
why it exists, where it is and 
what it must do. 

- -NOTE: The original charter of 
our church dated January 22, 1886 
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states, "This corporation is formed for the 
support of public worship." Of course those 
who drafted the charter knew the purpose in
cluded more than just "public worship." Long 
Range Planning will lead us to have a sense 
of purpose by spelling out the Biblical basis 
for our existence. "f (f[CI$t1/cy/'l f ffe_T.IU~ ///c5/1 

2. , A Relevancy To Life lt>i""-.f('/ll 
--NOTE: Real community and church needs will 

be examined and the most crucial ones se
lected for church action. 

--ILLUS: A certain church failed to heed this 
principle. The congregation decided to add 
c nsiderable space to its educational faci
lities. They wanted a special part of the 
new space to be an elaborate multi-department 
Nurser com lete with several thousand dol
lars worth of new Nursery equipment. With 
these facilities, the church expected to at 
least double its Nursery enrollment. 

The elaborate plans were carried out-
but the Nursery enrollment did not double. 
In fact, some of the departments were closed 
off due to lack of use. Seeking an answer to 
the puzzle, the church began to do some in
vestigating. Members were shocked to learn 
that in general their community was an adult 
community with an unusually low percentage 
of young married couples with Nursery-age 
children. In checking their Nursery rolls, 
they discovered that most of the Nursery 
children were the grandchildren of older 
adult members. Many of the children were 
enrolled because their parents--despite the 
fact that they lived in a distant suburb-
wanted to continue attending their childhood 
church. The presence of these young couples 
and their children led the planners to assume 
wrongly that they came from the neighborhood 
to which the church ministered directly. 

-----i n lannin for its future, a church 
must assume nothing . S ecific facts are 
usually available for the asking. It is an 
unnecessary risk for a church to launch in
to plans without making certain that the 
plans relate directly to the specific needs 
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~ the community it serves. 
3. A unity of concern--Members will begin 

to work as one toward highly important 
church goals. We will feel a new sense 
of togetherness in our aims, goals, 
and ministries. 

4./ Increased motivation--Members will work 
more diligently toward goals they help 
set. 

5. Good stewardship of resources--The 
church will be able to invest its re
sources of persons, time, money and 
fac i l i ties inot the areas of greatest 
i mportance to the mission of the c hurch. 

\/ 

--NOTE: Churches involve themselves in 
rather meaningless activities because 
they do not first consider what need 
or goal the particular activity is 
i ntended to meet. There are so many 
essential things a church must do 
today that it cannot afford the luxury 
of actions and resources wasted on 

6. 

7 . 

8. 

~ 
9. 

10. 

11. 

12. 

1 3. 

nice, but not necessary, matters. 
A means of continued growth--The church 
will have a means of continuously facing 
the future and preparing to meet it. 
A Sense of Confidence in the Direction 
jn Which We Are Going. 
A Program In Which Each of Us Can Find 
Himself. 

--NOTE: Not every goal will motivate 
every person. However, somewhere 
in the over-all ministry of FBC each 
member can find his "niche" or place. 
Act rather than react. 

-Anticipate problems and work out solu
tions before the problems occur. 

,Make things happen rather than let 
things happen. 
Make use of circumstances rather than 
fret about misfortunes. 
Listen to God speak about what it should 
be and do. 

--NOTE: Long Range Planning is essentially 
not a mechanical process to produce 
quick results, but a spiritual process 
t o br i ng about lasting growth and improve
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ments in the church. It is always carried 
forward in prayer and the leadership of 
the Holy Spirit. 

I II. "WHO IS INVOLVED IN LONG RANGE PLANNING?" 
--Acts 16:13 (READ--again) 
--NOTE: Notice again, Luke said, "We went, 

wesat down, "We spoke." There isno second 
or third persons in the language of Long 
Range Planning--no "you" no "they" and there 
is no "I." There is just one pronoun that 
properly describes who is involved in Long 
Range Planning and that pronoun is "we"--"WE" 
in Planning and "WE" in doing the jobrequired 
to work the plan and to achieve the goal. 

--NOTE: A member's responsibility in planning 
extends beyond interest and information--it 
demands involvement. Planning for the church 
requires all the creative imagination and 
judgment a church can muster. Each member 
has a certain contribution to make to the 
church's future problem-solving. 
1. STEP ONE-Dreaming Our Dreams 

--APPLY: It is the responsibility of the 
congregation to seek to know what kind of 
church God wants them to be. They should 
seek to express these objectives in writ
ten form and then adopt them. These ob
jectives become the background against 
which the church plans for the future. 
The objectives form the ultimate portrait 
of the church we want to become. 

--NOTE: But how are you involved is paint
ing this portrait of the future. 
--Read Insert: "What Starts as a Sketch .. ' 

J ext un ay S. S ,ime 
, and Worship. 
--N TE: This Congregational Survey then 

becomes the tool with which we began to 
build a plan for "Shaping The Future." 

2. ,STEP TWO--Making Our Dreams Concrete 
--NOTE: In STEP TWO, the congregation 

plays a major role. It studies carefully 
and completely the recommended goals and 
strategies to determine whether they ade
quately deal with the concerns identified 
in the community. The congregation is 
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v itally involved in the consideration 
of the committee's report. 

The recommended plan is interpreted 
by the committee to an ever-widening 
circle of church members until every 
member has had opportunity to discuss 
the issues. Plenty of time is allowed 
so that the congregation's recommended 
changes can be incorporated into the 
final draft of the plan. 

3 . STEP THREE--Turning Our Dreams Into 
Reality 

- - NOTE: 

are 

It 

sis. The ommittee is respon-
sible for seeing that adequate budget 
is given the appropriate groups for 
carrying out the plan. The nominating 
committee will anticipate increased 
personnel demands. The actual imple
mentation of the church's long range 
plan probably will not call for any 
t ype of extra organization to carry 
out the actions, leaving this responsi
b i lity to existing groups. 

- - APPLY: e success or failure of 
- - --.,b- -~nu:,~e:::....:Planning rests square 
on each of us as ordinary and equal 
members of FBC. -----~ s, 
no e,.ls, no e ~ who our 
dreams into reality. 

This · · e and res on-
sibility. So whe w become the advo
cate of a program, a goal or a ministry 
we at that same time are committing 
ourselves to be involved. 

CON: ALICE IN WONDERLAND ASKED THE RAB
BIT, "Can you tell me which way to 
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go?" The rabbit said, "You must first 
where you want to go before I can tell 
to get there." Alice answered, "Right 
really doesn't matter where I go." To 
rabbit replied, 

tell me 
you how 
now it 
which the 

Long Range Plan
ning enables us to determine intelligently 
"Where we want (and ought ) to go" and then "how 
to get there." 
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