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THE GOOD SHEPHERD 

/0 D P. o3t) 
SGRIPTURE: John 10:11-18 £ W 07/1LE 1 

INTRO: THERE IS NO BETTER~LOVED PICTURE OF JESUS 
THAN THE PICTURE OF HIM A THE GOOD SHEP HERD . THE 
PICTURE OF THE SHEPHERD IS DEEPLY WOVEN INTO THE 
LANGUAGE AND THE IMAGERY OF THE BIBLE • . 

IN THE OLD TESTAMENT GOD IS OFTEN PICTURED AS 
THE SHEPHERD , AND THE PEOPLE AS HIS FLOCK. "THE 
LORD IS MY SHEPHERD: I SHALL NOT WANT" (Psalm 23:1 ) 
''WE ARE HIS PEOPLE AND THE SHEEP OF HIS PASTURE ,. 
(Psalm 100:3}. "HE SHALL FEED HIS FLOCK LIKE A 
SHEPHERD: (Isaiah 40: 11). 

THIS PICTURE PASSES OVER INTO THE NEW TESTAMENT . 
JESUS IS THE GOOD SHEPHERD. HE IS THE SHEPHERD 
WHO WJP, RISK HIS LIFE TO SEEK AND TO SAliE THE ON~ 
~TBAYING SHEEP (Matthew 18:12; Luk e 1 5:4) . HE HAS 
PITY UPON THE PEOPLE BECAUSE THEY ARE AS SHEEP WITH;

_, QJJT A SHEPHEaD (Matthew 9:36; Mark 6:34) . HIS DIS
CJPLES ARE HIS LITTLE FLOCK (Luke 12:32). t Ba rclay, p 61-62). 

BUT CHRIST CLAIMS NOT ONLY TO BE A SHEPHERD , 
BUT THE GOOD SHEPHERD . 
--NOTE : IN GREEK, THERE ARE TWO WORDS FOR GOOD. 
THERE IS THE WORD AGATHOS HIGH SIMPLY DESCRIBES 
THE MORAL QUALITY OF A THING : THERE IS THE WORD 
mos WHICH MEANS THAT A THING OR A PERSON IS NOT 
ONLY GOOD; BUT IN THE GOODNESS THERE IS A QUALITY 



OF WINSOMENESS, LOVELINESS, ATTRACTIVENESS WHICH 
MAKES IT A LOVELY THING. NOW, WHEN JESUS IS 
DESCRIBED AS THE GOOD SHEPHERD, THE WORD IS KALOS. 
IN JESUS THERE IS MORE THAN EFFICIENCY, AND MORE 
THAN FIDELITY; THERE IS A CERTAIN LOVELINESS AS WELL 
AS STRENGTH A}Tf'I POWER (Barclay , pp. 71-72 ). 

IN THIS FIFTH "I.AM" OF G .RIB IN THE GOSPEL OF 
JOHN, CHRIST DEFINES THE "GOOD SHEPHERD." )..: 1/6 

THE GOOD SHEPHERD: 

I . There was the false and unfaithful shepherd. 
The diffe.c._en e between the ''Good S e erd " and the hire 
ling was t his. A good shepherd was born to his task . He 
was sent out with the flock as soon as he was old 
enough to go. He grew into the calling of being a 
shepherd . The sheep became his friend f! and his com
panions; and it became second nature to him to t hink 
of them befo re he thought of himself. But the false 
she2herd came into the job, not as calling, but as a 
means of ma king money. He was in it simply a_nd solely 
for the pay he could get out of it. He might even be 
a man who had taken to the hi lls because he was in .. 
trouble in the town .~ e had no sense of the height and 
the re spons ib i lity of his calling. He was only a hire 
l ing. 

The wolves were a threat to the flock. Jesus said of 
Hi s disciples that He was sending them out as sheep 
in the mid st of wolve siJ•!lll•~lffi'!-6} . Paul warned 
the elders of E= = - that grievous wolves would come , 
not sparing the flo~ s/j~El-•l'f. These wolves 
attacked, and the hireling shepherd forgot everything 
but t he saving of his own life and ran away. 

Jesus' point is that he mfill who works only for 
reward thinks more of the money than anything else; the 
man who works for love thifiks more of t he people he 
is trying to serve than anything else. Jesus was the 
good shepherd who 1~ Hi s s !le.~p ?-nd .. c <:3 re s _for them . 
(Barclay, pp. 70-71) ~ -- · · 
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- 1NOTE: That is the very purpose for which a shepherd 
ex ists--to care for his flock. 

And even as the shepherd cared for his flock, Christ 
cares for human souls--for the great multitude with .its 
unreasoning movement.s , Anti its unuttered wants, and 
for the single soul wit h ,i.ts ,..,special.needs. He cares 
for those who do not care for themselves. And as for 
those who are not cared for by others, He cares for them 
most of all (Hastings, p . 223). 

'.r.i""t.~~~ITB- i o 
.. His care moves him to act in behalf of his 

own. He does so often in .,.--....__= 

One Christmas Eve, .....,~"'--!,~~~ was traveling 
steamboat11u ;.,,iv~ :p~lawp 1::~~v r~ J sked to sing, .Mr~ 
Sankey sangtltlfo ·~nerA,ercf'.~on~' After the song was 
ended, a man with a rough, weatherbeaten face came up 
to Mr. Sankey and said: "Did you ever serve in the 
Union Army? 11 ''Yes, 11 answered Mr. Sankey, "in the 
spring of 1860. 11 "Can you remember if you were doing 

~u'Ai11> · duty on a bright, moonlight night in 1862? 11 "Yes, 11 

answered Mr. Sankey, very much surprised. 
11 So did I, 11 said the stranger, "but I was serving in 

the Confederate army. When I saw you standing at your 
post I said to myself: 'That fellow will never get away 
from here alive,' I raised my musket and took aim. I 
was stc1pding in the shadow completely concealed, 
while the full light of the moon was falling upon you. 

"At that · nstant, just as a moment ago, you raised 
yo1:1r eyes to heaven and began to sing. Music, 
especially song, has always had a wonderful power over 
me, and I took my finger off the trigger. 'Let him sing his 
song to the end,' I said to myself. ' I can shoot him 
afterwards . He's my victim at all events, and my bul-
let cannot miss him . ' But the song you sang then was the 
song you sang just now. I heard the words perfectly: 

We are Thine, do Thou befriend us, Be the guardian of 
our way.0 

"Those words stirred up many memories in my heart. 
I began to think of my childhood and my God-fearing 
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mother. She had many, many times sung that song to 
me. But she died all too soon, otherwise much in my 
life would no doubt have been different. 

"When you had finished your song it was impossible 
for me to take aim at you ag-aith · I thought ;· 'The Lord 
who is able to save that man from certain death must 
surely be great and mighty' and my arm of its own 
accord dropped Ump at my side." (Tan, pp. 886-887). 

v,::~~~·= But his care is no respecter of persons. It 
reaches out to you and to me and to all people every
where. For Christ says (vs. 16). 

tf 'pa:z;t/4Jls..7k/Ac# 1 1 IJ / 

. '' 7 Y<.1./$ T .+rY~ 'J f :S-V.J' 

' - - ~ - - . .. . 

exclusiveness. 

But 
liere Jesus is saying that there will come a day when He 
will gather in all men and when all m~r\hrill know Him 
as their shepherd . M-a- ,t,./~ , 

M n wo ld e m the e st and the west and the 
nofi:h and the south to sit down in the KiIJ,gdom of God 
"' Matthew 8:11; Luke 13:28); the commancLin..the end 
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-x., CARf,$, FON H.I.S SJ.JEEP _,__ 
was to go out and to preach the gospel to all nations 
(Mark 16:5; Matthew 28:19); Jesus was not th 'ght 

of the Jews, but the light of the world (Iohn 8: lZ). 
It is only in Jesus Christ that the world can 

become one. ill,_1i!!,,....~..,..~~ was the first missionary to 
the Red Indians. In Y.Q..;.t;;i,~~iiii,,1!)!,liil,,!,.~he went out to find 
them and he told them of the love of God, the Father. 
To the Indians it was like a new revelation. When the 
missionary had told his message, an old chief said: 
'When you spoke of the great Spirit just now, did I 
hear you say, 'Our Father'?" "Yes," said Egerton 
Young. "That is very new and sweet to me, " said the 
chief. "We never thought of the great Spirit as Father. 
We heard Him in the thunder; we saw Him in the Ught
ning, the tempest and the blizzard, and we were afraid. 
So when you tell us that the great Spirit is our Father, 
that is very beautiful to us." The old man paused, and 
then he went on, as a, gW. ~ uddenly shone 
on him. "Missionary, did you say that the great Sp irit 
is your Father?" "Yes," said the missionary' "And," said 
the chief, "did you say that He is the Indians' Father?' 
''I did," said the missionary. "Then," said the old 
chief, like a man on whom a dawn of joy had burst, ''You 
and I are brothers! " 

The only possible un i.t y for me1 i.s in their common 
sonshir/wi.th God through Christ. In the world there is 
the division between nation and nation; in the nation 
there is the d ivision between class and class. There 
c an never be one nation; and there can never be one 
c lass. he onl thi w b and 
wipe out the distinctions is the gospel of Jesus Christ 
bringing all together through Christ, the Good Shepherd, 
into the one fold of God (Barclay, pp. 73-75). 

II. KNOW~ .tiW SHEEP 
- ohn 10:~--~~ / lf-lSa. 
-- 'KlfQW1' - Four times in two verses (vss. 14 & 15) Jesus 

uses the verb ,ginoskein ("to know"). He uses it in its 
fullest sense. It means to know with love as one's very 
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own and to express that love in action. 
In v r e t. . he is saying that the relation between 

the good Shepherd and his sheep is a reflection of the 
perfect relation between the Father and Son (vs . 15). 

dirrv"1E.:t---:.:, In verse · 315 . , Chr:ist emphasises the personal 
nature of hi~ know(edge of his sheep (RE } • 

In Palestine sheep were largely kept for their wool. 
Thus the shepherd got to know his sheep very well. 
Often sheep would have names by which the shepherd 
would call them . Ususally these names were descrip
tive--"Brown-leg," 11 Black-ear", etc. 

Christ still calls his sheep by name. Isn't it 
wonderful that Christ knows each of us by name? In 
fact, Christ states .(Luke 1:21~ that his knowledge of us 
is so complete that "even the very hairs of your head 
are ~11 numbered" and then he add ~ 11 Fear no t the refore. 11 

l:JS: But not only does Christ know us but we know 
Him-- 11and am, k:ilown of mine" (vs . 14b). It is true that 
the sheep know the shepherds voice. H.V. Morton 
tells of his observing this in the Holy Land. A shepherd 
t r1 ing to move his sheep along called but they con
tinued to graze. He then walked on and disappeared 
around a rocky ledge. Soon panic spread amond the 
herd. They stopped eating and looked up for their 
shepherd. He could not be see n. 

Then from the distance came,.. :f:l}_e call of the sh~pl:ierd' s 
voice. At the call, the entire ~ stampeded into the 
valley and came running up the hill after hi m. He was 
''known by them . " 

.-~ .....:L::.:Y::.::::... There are times , when for our own good, God 
must hide his face from us. We become so engrossed in 
our "grazing" that we have no time for the s hepherd or 
h i s voice. 

Then we suddenly awaken to the fact that we are all 
alone. And startled, we turn and look for Him. But 
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always his voice calls us, "Come unto me all ye that 
lal5or and are heavy laden and I will give you rest." 
We rush to his side and resolve never to be separated 
again.\/. He calls even _tod'?-y >i. . F'AdAI/ HZH~j 

Do '-(ov F~£t. 5i!P;11,rAr£1> --·, 
III. DIES FOR HIS SHEEP 
--John 10:_lSb ------

r; . (m-=--___, l!_.~':.,~"'l'~-iiP-":..4:;l-.t.;_i.:.r-,Saul how when he was · 
keeping his father's s eep, he had the battle with 
the lion and the bear (I Samuel 17: 34-36) . , 
speaks of the crowd of shepherds being cal ed out to 
deal with the lion (Isaiah 31 :4). To the shepherd it was 
the most natural thing to ~· sk his life in the defence of 

- ....... ----f~ ~ = ' the flock n1c was his flock. Sometimes the shepherd 
had to do more than risk his life for the sheep: He had 
to lay_ down his life for the sheep. This specially 
happened when thieves and robbers came to despoil the 
flock. 

OTE: The Dignity of our Lord's Death--These words , 
strike a note of their own amid our Lord's sayings on 
His approaching death. They carry within them an 

unusual and memorable suggestion of reserve and dignity, 
a hint of the majesty in which the Saviour offered Him
self, unhurried and uncompelled. Here is no helpless 
victim of circumstance, no mere prey of the mighty, 
caught in the man-traps of a world's hate. Here is · ·· 
One who, uncompelled, offers Himself (Hasting, pp. 6-7). 

- NOTE: Christian missions abundantly prove that the · 
Cross and the proclamation of the Cross have this 
power, and that nothing else has. It is not the ethics 
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of Christianity, nor the abstract truths which may be 
ded uced from its story, but it is the story of the suf
fer ing Redeemer that gives it its power over human 
hearts, in all conditions, and climates, and stages of 
c ulture. The magnetism of the Cross alone is mighty 
enough to overcome the gravitation of the soul to s in 
and the world (Maclaren, p. 58). 

~ ~~E~S~IS;~._: vss. r -rs (~AD) 
There are few passages in the New Testament which in so 
short a compass tell us so much about Jesus. 
(1) It tells us that Jesus saw Jiis whole life as an act 

of obedience to God . God !1ad given Him a task to 
do, and He was prepared to carry out that task to the 
end, even if the doing so meant death. Io bQ the 
Son of God: was at ~:me and the same time the greatest 
of privileges and the greatest of responsibilities . 
Sonship for Him, ?IJtj so~hip for us, can never be 
based on anything except obedience. 

(2) I tells us that esus alwa s saw the ros and the 
o t ether. He never doubted that He must ~ 

and_ He equally never doubted ~hat He would · 
again. The reason for this confidence was Jesus' 
confidence in God. He never believed that God would 
abandon Him > He believed that gped iepce to Go.il.. was 
bound to bring suffering; but He also believed that 
obedience to God was bound to bring glory. 

v55 (3) It tells us_ that Jesus' death was !iQtire),y voluntary. 
1~,6---\g That is a fact that Jesus stresses again and again. In 

the garden He bade His would-be defender to put up 
his sword. If He was wished to do so, He could 
have called in the hosts of heaven to His defence 

(Matthew 26:53). Before Pilate Jesus made it quite clear 
that Pilate was not condemning Him, but that He was 
accepting death (John 19:9-10). esus was not the 
victim of circumstance > He was not like some animal, 
dragged to the sacrifice, unwilling to go, struggling 
against the hands of the priest, unknowing what was 
happening. Jesus voluntarily laid down His life 
because He chose to do so. / 
Dietl /,/u-r As V:tc T~ - Bu-f AS V:t:cT~ " 
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--ILLUS: In the First Wor[d War there was a young French 
soldier who was seriously wounded. His arm was so 
badly smashed that it had to be amputated. He was a 
magnificent specimen of young manhood, and the surgeon 
was grieved that the lad must go through life mai med . 
So he waited beside the bedside of the lad to tell him the 
bad news when he recovered consciousness. When the 

e mi 
end He cou 
did not lose His life: He gave i!. He was not killed: 
He chose to die. The Cross was not thrust upon Him: 
He willingly accepted it--for us--for you! (Barclay, 
pp. 76-78). 

CON: Jesus said, "I am the good shepherd; the good 
shepherd giveth hi s life for the sheep" 

He gave his life for you--will you accept it? ... 
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THE GOOD SHEPHERD 
John 10:11-18 

There is no better loved picture of Jesus than 
the picture of Him as the Good Shepherd. 

The Good Shepherd: 

I. Cares For His Sheep--John 10: 11 -13, 16 

~Jesus' point is that: The man who works 
only for reward thinks more of the money 
than anything else; the man who works for 
love thinks more of the people he is trying 
to serve than anything else. 

II. Knows His Sheep--John 10:14-15a & 3b-4 

~Verse 3b, Christ emphasizes the personal 
nature of His knowledge of His sheep. 

~Not only does Christ know us but we know 
Him--"and am known of mine" (vs. 14b). 



Ill. Dies For His Sheep--John 10: 15b & 17-
18 

(1) Jesus saw His whole life as an act of 
obedience to God. 

(2) Jesus always saw the Cross and the 
glory together. 

(3) Jesus' death was entirely voluntary . 

••••••••••••••••••••••••••••••• 
said, "/ am the good shepherd; the good 

shepherd giveth His lift for the sheep. " 

He gave His lift for you--will you accept it? ... 

••••••••••••••••••••••••••••••• 


