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THE OF SILENCE 

SCRIPTURE: Job 2:11-13 

INTRO: GOD'S DEALINGS WITH JOB TEACH US THAT 
LIFE IS NOT TO BE EXPLAINED; IT IS TO BE LIVED. 
THAT'S WHY JOB WAS LEFT TO STRUGGLE WITH HIS 
SUFFERING AND SORROW WITH NO ANSWERS FROM GOD. 

IF GOD DID NOT EXPLAIN TO JOB WHY HE WAS 
SUFFERING, DON'T YOU THINK IT IS RATHER PRESUMP
TOUS FOR US TO TRY TO EXPLAIN TO OUR FRIENDS WHY 
THEY ARE SUFFERING? IF GOD GAVE NO ANSWER TO 
JOB FOR THE SEEMING INJUSTICES OF LIFE, BUT 
ER GAVE HIMSELF AS THE ANSWER, DOESN'T THIS SUG
GEST THAT THE BEST THING WE CAN GIVE OUR FRIENDS 
IN THEIR SORROW AND SUFFERING IS NOT AN EXPLANA
TION BUT OURSELVES? 

IT HAS BEEN MY EXPERIENCE THAT NEITHER 
LEARNED NOR LENGTHY ANSWERS HELP MUCH IN TIMES 
OF TROUBLE. THE QUESTION, "WHY IS GOD DOING THIS 
TO ME?" IS NOT REALLY A THEOLOGICAL QUESTION; IT 
IS A CRY OF PAIN. IT IS NOT USUALLY A REQUEST 
FOR INFORMATION BUT RATHER AN INVITATION FOR GOD 
TO DO SOMETHING TO MAKE THE VICTIM FEEL BETTER. 

TIMES OF CRISES, SUFFERING, AND GRIEF ARE 
GOLDEN OPPORTUNITIES TO REACH OUT AND HELP PEO
PLE IF WE KNOW WHAT TO DO AND HOW TO DO IT. ONE 
LESSON OF LIFE WE LEARN FROM JOB IS THE VALUE OF 
THE MINISTRY OF SILENCE .IN HELPING GRIEVING AND 
TROUBLED FRIENDS. 

WHEN JOB'S FRIENDS LEARNED ABOUT HIS MISFOR
TUNES THEY IMMEDIATELY WENT TO BE WITH HIM AND TO 
COMFORT HIM IN HIS DISTRESS. WHEN THEY SAW HIS 
COUNTENANCE DISFIGURED ALMOST BEYOND RECOGNITION 
BY THE PAINFUL BOILS, THEY LIFTED UP THEIR VOICES 
AND WEPT FOR HIM. THEN FOR SEVEN DAYS AND SEVEN 
NIGHTS THEY SAT ON THE GROUND WITH HIM AND DID 
NOT SAY ONE WORD. JOB'S GRIEF WAS SO GREAT THAT 
THEY SIMPLY SAT WITH HIM IN SILENT SUFFERING. 

IN THIS EXPERIENCE WE HAVE.....Mj_ 
HOW TO MINISTER TO OUR GRIEVING' S 
FRIENDS DID THREE THINGS TO HELP HIM IN HIS SOR
ROW: 

1. THEY WENT TO HIM. 
2. THEY WEPT FOR HIM. 
3. THEY WAITED WITH HIM. 
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THIS INITIAL MINISTRY OF JOB'S THREE FRIENDS 
DEMONSTRATES THE VALUE OF THE MINISTRY OF SILENCE. 

The Ministry Of Silence 1§. The Ministry Of 

I . YOUR PRESENCE 
--Job 2:13a 
--NOTE: The first thing Job's friends did on 

of his trouble was to go and be with 
him. That's the first thing we ought to 
also. • 

"But," you tell me, "I feel so inadequate. 
I don't know what to SAY." Don't let that stop 
you. We all feel helpless at a time like that. 
I have been trying to minister to people in 
trouble and in grief for thirty-five years and 
I still feel inadequate. 

It helped me when I finally realized 
do not need to SAY anything at all. Why do we 
feel we must say something to give immediate 
relief to those under stress? What our griev
ing friends do not need is an instant sermon 
or a simple answer or a long Scripture quota
tion. What they need is us--our conc'ern, our 
presence , and our love. This mea n s more tha n 
any words we might say. Answers do not heal 
broken hearts. Explanations do not soothe 
troubled spirits. Only God, friends, and time 
can do that. 

--ILLUS: A woman lost her husband in an auto
mobile accident. When her astor heard of the 
tragedy he immediately went to be with her. 
When word of the death came to her Sunday -
School teacher, she went to be with the lady 
also. And as the church received news of the 
death, several members went one by one to take 
food and to sit with her. 

By God's grace and through their ministry 
in time her broken heart healed and the Lord 
gave her another husband. But as happens some 
times, this did not work out and her 
second husband left her. This time no one came 
to minister to her--not the pastor, not the 
Sunday School teacher, not any church members-
no one. 

As she shared her hurt with her Sunday 
School teacher some months later she said, 
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"When my first husband died the pastor came, 
you came, and many from the church came. But 
when I lost my second husband no one came-
and he was just as gone, and I was just as 
lonely." 

Her teacher replied, "But we didn't know 
what to say." The lady replied, "That's 
strange; you didn't know what to say when I 
lost my first husband either, but you came 
anyhow and that's what counted." 

Peo le need eo le. And in the hour o 
whether it's due to a eath r a di

vorce or the dia no · of a dreaded disease, 
we can give our friends no greater gift than 
the gift of ourselves. 

II. SHARED SUFFERING 
--Job 2:llc 12b 
--NOTE: A second thing Job's friends did in 

ministering to him was to weep with him. 
The fact that they lifted up their voices 
and wept suggests that they actually entered 
into Job's experience of grief with him. 
They felt what he felt. They shared his 
deep sorrow. They wept and allowed him to 
weep also. 

To help a friend in grief, you need to 
be the kind of person with whom the griever 
can weep unashamedly, knowing that you are 
sharing his suffering. 

In our society there is considerable 
pressure to suppress grief. This begins 
for many very early in life. This is par
ticularly true for boys. How often have 
you heard someone say, "Big boys don't cry?" 

--ILLUS: More and more the medical profession 
is coming to believe that one of the reasons 
there are more older ladies around than there 
are older men is that women learn earl y i n 
life that it is OK to weep. 

The Jews have a proverb that says, "Tears 
are to the soul what soap is to the body." 
Tears have a cleansing and a healing effect. 
In fact one of God's greatest gifts for our 
health and our healing is the a b ility to cry. 

Unfortunately, tears are sometimes equated 
with weakness. They are not a sign of weak
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ness nor are they an evidence of a lack of faith 
Jesus was certainly no weakling and was not 

lacking in faith, and yet He wept over J e rusalem 
(Luke 19:41) . He also wept with Mary at the 
grave of His fr i end Lazarus (John 11:35). 

We can do nothing finer for friends than to 
weep with them and allow them to weep a l so. 

I. LISTENING 
--Job 2:13b 
- -NOTE : t .o 

minister to him was to hey sat 
on the ground with him for seven days and nights 
and during this time they did not say a word, 
because they saw how utterly grief-stricken he 
was. 

(so far as the com
forting process was concerned) if the story had 
ended there. But unfortunately it did not. 
After Job began to complain about his situation, 
his friends spoiled it all by trying to give 
him intellectual answers to life. They missed 
the opportunity to go down in history ·as unique
l y sensitive and understanding men because they 
wouldn't keep quiet. 

is a imous testimony of sufferers 
t he world over that words do not help much in a 
time of grief. On the contrary they often hurt. 
One of the most important lessons for us to 
learn about how to help others in the grievi ng 
process is to learn that i t is usually futile 
and unproductive to try to explain their tragedy 
in some comprehensive way. We are most likely 
to be helpful with an economy of words. It is 
awfully easy to say too much, to talk when we 
ought to LISTEN . 

I n ministerin to rieving friends there is 
not h i ng qui te as s ilence . To be 
with them, to weep for them, to wait on them, 
to listen to them is enough . 

--ILLUS: WHAT NOT TO SAY 
A recent "Dear Abby" letter tells us what 

not to say. A lady wrote to Abby that her four
teen-year-old son had been killed in a tragic 
accident several months earlier and that she was 
just beginning to come out of t he numbness and 
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- - - - . . 

the shock. Throughout the ordeal, friends, 
family, and acquaintances had tried to com
fort her. Some succeeded while others failed 
miserably. 

In her letter she said, "The following com
ments are words that did not help at all. I 
realize that everyone was trying to be kind, 
but there are certain words bereaved parents 
do not want to hear: 

1. "I KNOW JUST HOW YOU FEEL. I LOST 
MOTHER, FATHER, HUSBAND, BROTHER, SISTER, 

ETC." These words are so shallow to a parent 
who has lost a child. Unless they have suf-
fered the loss of a child, there is 
on earth they can know how you 

2. "IT WAS GOD'S WILL" (Ho now. 
3. "GOD NEEDED HIM MORE THAN YOU DID" 

(If I had needed - him more would he still be 
alive?) 

4. "THESE THINGS HAPPEN FOR A REASON" 
(What reason?) 

5. "YOU CAN HAVE ANOTHER CHILD"--or 
"AT LEAST YOU HAVE OTHER CHILDREN" (Children 
are individuals and no child can replace a 
child that is lost.) 

rievin mother added: 
"N w for some words that comforted me: a 

simple and heartfelt, Im so sorry. any 
people hugged me, held my hand,or cried with 

No words were spoken, but they were there 
for me when I needed them. 

--APPLY: Take note! When ministering to a 
grieving friend we should avoid the tempta
tion to give simple trite and easy answers 
to the complex questions of life. The min
istry of silence is usually of much greater 
value than the ministry of words to the bro
kenhearted. 

So to best help your grieving friend, just 
be a friend. And if anyone must t alk, let it 
be the friend. You listen. Listen without 
offering explanations and without passing 
judgment. Many problems can be solved by 

· letting your friend 

[V. AN AWARENESS 
--Job 2:13c "For they SAW that his was 
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very great." 
--NOTE: Whatever else may be said about Job's 

friends, it must be said that they were aware 
of his grief. They could read the symptoms of 
sorrow. And without a doubt they knew the emo
tions that accompany grief. 

There are at least five emotions that ac
company grief of which we should be aware when 
helping others. 
1. SURPRISE AND SHOCK 

--NOTE: When death comes suddenly, it can be 
like a hammer blow. But even if a death hai 
been expected, when it finally happens the 
bereaved can almost feel it physically when 
informed of the news. Instinctively, he 
may deny it. "Oh, no" he may say, because 
he cannot .take it in. At that point, numb
ness takes place almost as though an anes
thetic has been administered. 

2. FEAR 
--NOTE: C. S. Lewis said when experiencing 

the death of his wife, "No one ever told 
me that grief felt so much like fear." 

--ILLUS: A year ago a woman lost her husband 
with a brain tumor. Since that time she 
has been .anxious, so nervous, so tense that 
she has not been able to do many of the 
ordinary things that she could do before, 
such as drive an automobile. She has been 
struggling with the of fear that 
came as a result of osing her husband. 

If you have never gone through such an 
experience, you may find this hard to under· 
stand. But if a friend should share such 
feelings with you, don't be judgmental. 
Just listen to him and love him and you wil 
help to heal him. 

3. DEPRESSION 
--NOTE: After shock and fear, often DEEP 

DEPRESSION smothers us so completely that 
even a person normal will come to 
feel that he is losing his mind. Grief 
also makes us feel isolated and cut off 
from other people since family and friends 
who gave themselves so generously during 
the first days of grief soon get caught up 
again in the busy rounds of their own lives. 
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Sometimes weeks, even months, go by before 
a desperate loneliness and grief overwhelm 
the bereaved person. 

4. GUILT 
--NOTE: Guilt is another natural response 

to death's wounds. In fact, guilt and 
grief often travel together. 
it is guilt over a past illness';.-what we 
did or did not do. At other times it is 
guilt over all the "shoulds" of a life
time. 

All of us have hurt the person we 
have loved in one way or another. We 
have said sharp words, were sometimes 
inconsiderate and impatient, and acted 
selfishly. 

In life there is another day, but 
in death there is finality. Death 
closes the door to making amends. 

5. HOSTILITY 
--NOTE: Job certainly felt this as he 

lashed out at his 
and even at God. This is not unusual. 
In times of grief people become angry 
at life, at death, at doctors, at their 
pastor, at God and even at the erson 
who died. 

Can you understand such feelings? 
If you haven't there, you probably 
can't. But if a friend should share 
such feelings with you, please don't 
be shocked or critical or feel com
pelled to try to explain why. Listen 
to him and love him; that is enough. 

--APPLY: These five emotions almost 
always come with grief. So a person 
who experiences them is perfect l y nor
mal. We should expect them to come 
but we should not allow them to settle 
down and take up permanent residence 
in our lives. We must work through 
them or be crippled by them. The lis
tening ear of a sympathetic fr i end can 
help us do that as much as anyth ing, 
other than the Lord Himself. 
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CON: Before I leave the matter of friendship let 
you that "There is a Friend that sticketh 

closer than a brother" ( ov. 18:24). That's Jesus 
Christ Himself. As Jesus went to Mary and Martha 
when He learned of Lazarus' death, as He wept besid 
the grave of His departed friend, and as He wakened 
him from the dead--so Jesus will come to you, share 
your sorrow, and awaken new hope and new life in 
you. 

So come to him now. Come with your need of 
forgiveness, your need of salvation, your need of 
comfort, your need of reconciliation. 
,, ,, 

Resource: When The Hurt Won't Go Away 
by Paul W. Powell. 
Victor Books 1986. 
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